Conflict Resolution Framework
Abstract

This white paper presents a comprehensive Conflict Resolution Framework designed for
application within multinational organizations. The framework integrates the principles of Pareto
Analysis, Via Negativa, and Systems Thinking to optimize conflict resolution efforts. Pareto
Analysis is utilized to focus efforts on key areas that contribute to the majority of conflicts, while
Via Negativa guides decision-making by emphasizing the elimination of practices that
exacerbate conflict. Systems Thinking provides a holistic approach to understanding the
interrelationships and dependencies within the organization that contribute to conflict, and
addressing these in a comprehensive manner. The framework consists of ten steps, each
addressing a specific aspect of conflict resolution, providing a comprehensive approach to
managing and resolving conflicts. The white paper also discusses the implications of this
framework for the Human Resources sector, highlighting its potential to enhance employee
relations, training and development, policy development, talent management, risk management,
organizational culture, performance evaluation, and recruitment. The Conflict Resolution
Framework offers a strategic approach to conflict resolution that takes into account the
complexities and challenges of operating in multiple countries and cultures, leading to improved
organizational performance, stronger relationships with stakeholders, and a more positive and
collaborative work environment.

Executive Summary

In today's interconnected and globalized world, conflict resolution is a critical skill for
multinational organizations. The ability to effectively manage and resolve conflicts can enhance
organizational performance, foster a positive work environment, and strengthen relationships
with stakeholders. This document presents a comprehensive conflict resolution framework
designed specifically for multinational organizations with a deep and far-reaching global
presence.

The framework incorporates the principles of Pareto Analysis, Via Negativa, and Systems
Thinking to optimize conflict resolution efforts. Pareto Analysis is used to identify the key areas
that contribute to the majority of conflicts, allowing organizations to focus their efforts where
they will have the most impact. Via Negativa provides a guiding principle for decision-making,
focusing on eliminating practices that exacerbate conflict and create a more harmonious work
environment. Systems Thinking offers a holistic approach to understanding the
interrelationships and dependencies within the organization that contribute to conflict, and
addressing these in a comprehensive manner.



The framework consists of ten steps: understanding the business environment, enhancing
organizational capacity, preventing business conflicts, learning from successes and failures,
engaging with stakeholders, prioritization and sequencing, translating knowledge into practice,
risk management, flexibility in conflict resolution, and monitoring and evaluation. Each step is
designed to address a specific aspect of conflict resolution, and together they provide a
comprehensive approach to managing and resolving conflicts.

For multinational organizations, this framework offers a strategic approach to conflict resolution
that takes into account the complexities and challenges of operating in multiple countries and
cultures. By implementing this framework, multinational organizations can effectively manage
and resolve conflicts, leading to improved organizational performance, stronger relationships
with stakeholders, and a more positive and collaborative work environment.

Report: Optimizing Aid in Fragile and Conflict-
Affected States

Introduction

The delivery of aid in fragile and conflict-affected states is a complex and challenging task. The
document under review provides guidance for staff on how to navigate these complexities and
optimize aid delivery. This report will outline the key recommendations, suggestions, and
optimizations extracted from the document.

Recommendations

Enhancing State Capacity

The document emphasizes the need to enhance state capacity in fragile states. This includes
developing a professional and impartial civil service through individual and organizational
capacity development. Individual capacity development may involve on-the-job training,
provision of scholarships, and internships. Organizational capacity development may involve
initiatives such as twinning, administrative training centers, and support for developing
organizational rules and codes of practice.

Preventing Violent Conflict

Preventing violence and peacefully resolving conflicts are priorities in all state-building efforts.
AusAID support can help states and societies address the drivers of conflict and the ability of
institutions to manage these so they do not turn violent. In states or situations experiencing or
emerging from instability, AusAlID can support short-term violence prevention, by helping to



provide the safe space needed for national actors to develop and start to implement their own
longer-term solutions.

Learning from Successes and Failures

The document recommends consistently and rigorously assessing Australian support to
determine what is working and what needs to be changed. Changing course or adjusting
approaches midway can sometimes transform failing projects into success stories. Analyses of
impacts, including why projects and programs succeeded or failed, is also important for
planning new strategies.

Suggestions
Engaging with Partners

In fragile and conflict-affected states, AusAID often works within a complicated landscape
populated by many other bilateral agencies, multilateral agencies, international, and national
organizations. The document suggests that operational changes have the potential to enhance
the ability of AusAID and its whole-of-government partners to respond more effectively.

Prioritization and Sequencing

Rigorous prioritization is key to effective assistance in fragile and conflict-affected states. This is
widely accepted but in practice Australia and other donors have found it difficult to prioritize
between competing needs. Efforts have been spread across too many sectoral areas and
projects. The document suggests that support to a limited number of large-scale programs will
usually be more effective than supporting a wider array of smaller projects.

Translating Knowledge into Practice

Translating deeper knowledge into the development of better strategies and projects is
challenging but vital. The document suggests that forthcoming operational Guidelines from
AusAID’s Fragility and Conflict Section will provide more ideas on ways to improve
development programming in specific areas.

Optimizations
Better Risk Management

The document highlights the need for better risk management, understanding the potential
implications of different programming choices. Scenario planning (at the country and sector
levels) can be a useful tool for this. AusAlD staff need to invest in the development of good risk
identification, mitigation, and management strategies.



Flexibility in Programming

Country strategies need to be flexible in fragile and conflict-affected states, allowing for quick
changes in approach to capitalize on emerging opportunities and to protect investments in
response to deteriorating governance. AusAlD is also increasing flexibility in programming
through managing sets of related activities, rather than individual activities.

Monitoring and Evaluation

Investing heavily in monitoring and evaluation (M&E) work is necessary. Effective M&E will track
changes at the country, sectoral, program, and project levels over multiple time periods. This
points to the need for program designers to develop a theory of change that articulates how a
given intervention, or set of interventions, is likely to impact on fragility and conflict, the
measures and methods that can be used to track processes and outcomes, and the time period
in which predicted impactswill eventuate.

Conclusion

In conclusion, the document provides a comprehensive guide for staff working in fragile and
conflict-affected states. It emphasizes the need for enhancing state capacity, preventing violent
conflict, learning from successes and failures, engaging with partners, prioritizing and
sequencing, translating knowledge into practice, better risk management, flexibility in
programming, and robust monitoring and evaluation. Implementing these recommendations,
suggestions, and optimizations will significantly improve the effectiveness of aid delivery in
these challenging contexts.

Six Objectives Linked to Three Core Aims in the
Conflict Resolution Framework

The six objectives linked to the three core aims in the Conflict Resolution Framework are as
follows:

Building More Responsive States
Robust and Inclusive Political Settlements: This involves creating political
agreements that are strong and include all relevant parties. This can help to ensure
that all voices are heard and that the political settlement is sustainable over the long
term.
Enhancing State Capacity: This involves strengthening the ability of the state to fulfill
its functions effectively. This can include improving the efficiency of government
institutions, enhancing the rule of law, and strengthening public services.

Preventing Violent Conflict



Addressing the Drivers of Violence: This involves identifying and addressing the
underlying causes of violence. This can include social, economic, and political factors
that contribute to conflict.
Short-term Violence Prevention: This involves implementing measures to prevent
violence in the short term. This can include peacekeeping efforts, mediation, and other
conflict resolution strategies.

Building Resilient Communities
Addressing the Impacts of Violence and Fragility: This involves helping
communities to recover from the effects of violence and fragility. This can include
providing support for reconstruction, rehabilitation, and recovery efforts.
Building Societal Capacity: This involves strengthening the ability of communities to
manage conflicts and build peace. This can include enhancing social cohesion,
promoting inclusive governance, and strengthening local conflict resolution
mechanisms.

These six objectives provide a comprehensive approach to conflict resolution, focusing on both
state-level and community-level interventions. They highlight the importance of both preventing
conflict and building resilience in the face of conflict.

Framework for Conflict Resolution in Fragile and
Conflict-Affected States
1. Understanding the Context

Understanding the political, social, and economic dynamics of the conflict-affected state is
crucial. This involves a comprehensive analysis of the root causes of the conflict, the key actors
involved, and the impact of the conflict on the society and state institutions.

2. Enhancing State Capacity

2.1 Individual Capacity Development

Provide on-the-job training, scholarships, and internships to enhance the skills and knowledge
of public sector workers. This can be done in areas such as accounting, law, information
technology, and public management.

2.2 Organizational Capacity Development

Support initiatives such as twinning, administrative training centers, and the development of
organizational rules and codes of practice. This can help to build a professional and impartial
civil service.



3. Preventing Violent Conflict

Implement strategies that address the drivers of conflict and enhance the ability of institutions to
manage these so they do not turn violent. This can involve diplomatic engagement, aid
conditionality, and support for community development activities as a peace dividend.

4. Learning from Successes and Failures

Consistently and rigorously assess interventions to determine what is working and what needs
to be changed. Use these insights to adjust strategies and approaches, transforming failing
projects into success stories.

5. Engaging with Partners

Collaborate with other bilateral agencies, multilateral agencies, international, and national
organizations. This can enhance the ability to respond more effectively to the challenges in
fragile and conflict-affected states.

6. Prioritization and Sequencing

Focus on a limited number of large-scale programs rather than a wide array of smaller projects.
This requires strategic thinking and opportunistic decision-making, balancing speed and
sustainability.

7. Translating Knowledge into Practice

Use deeper knowledge to develop better strategies and projects. This involves translating
theoretical knowledge into practical interventions that can effectively address the challenges in
fragile and conflict-affected states.

8. Risk Management

Develop good risk identification, mitigation, and management strategies. Understand the
potential implications of different programming choices and use scenario planning to manage
risks effectively.

9. Flexibility in Programming

Ensure that strategies and programs are flexible enough to adjust quickly to unexpected
changes in country conditions. This allows for quick changes in approach to capitalize on
emerging opportunities and to protect investments in response to deteriorating governance.

10. Monitoring and Evaluation



Invest heavily in monitoring and evaluation work. Track changes at the country, sectoral,
program, and project levels over multiple time periods. Use these insights to adjust strategies
and approaches, ensuring that interventions are effectively addressing the challenges in fragile
and conflict-affected states.

Sure, | understand the concepts of Pareto Analysis and Via Negativa, but | would like to clarify
how you would like these concepts to be incorporated into the framework.

Pareto Analysis is a decision-making technique that prioritizes efforts on those tasks that
produce the most significant overall effect. It's based on the Pareto Principle, also known as the
80/20 rule, which states that 80% of results come from 20% of efforts.

Via Negativa, on the other hand, is a philosophy that focuses on what not to do, or eliminating
the negative to increase the positive. It's about subtraction and removal, rather than addition.

Framework for Conflict Resolution in the Private
Sector

1. Understanding the Business Environment

Use Pareto Analysis to identify the 20% of factors that are causing 80% of the conflicts. This
could be specific business processes, departments, or individuals. Focus on understanding
these key areas.

2. Enhancing Organizational Capacity

2.1 Individual Capacity Development

Identify the 20% of employees whose development could lead to 80% improvement in conflict
resolution. Focus on their training and development.

2.2 Organizational Capacity Development

Identify the 20% of organizational practices or policies that could lead to 80% improvement in
conflict resolution. Focus on improving these practices or policies.

3. Preventing Business Conflicts

Implement strategies that address the 20% of issues that cause 80% of the conflicts. This could
involve changes in communication practices, business processes, or management styles.

4. Learning from Successes and Failures



Use Pareto Analysis to identify the 20% of past conflict resolution strategies that led to 80% of
successful outcomes. Learn from these successes and apply these lessons to future conflicts.

5. Engaging with Stakeholders

Identify the 20% of stakeholders whose engagement could lead to 80% improvement in conflict
resolution. Focus on building strong relationships with these key stakeholders.

6. Prioritization and Sequencing

Focus on resolving the 20% of conflicts that are causing 80% of the problems. This requires
strategic thinking and opportunistic decision-making.

7. Translating Knowledge into Practice

Use the lessons learned from the 20% of past conflicts that provided 80% of the knowledge and
insights. Apply this knowledge to prevent and resolve future conflicts.

8. Risk Management

Identify the 20% of risks that could lead to 80% of conflicts. Develop strategies to manage these
key risks.

9. Flexibility in Conflict Resolution

Ensure that conflict resolution strategies are flexible enough to adjust quickly to unexpected
changes in business conditions. This allows for quick changes in approach to capitalize on
emerging opportunities and to protect investments in response to deteriorating situations.

10. Monitoring and Evaluation

Invest heavily in monitoring and evaluation work. Track changes at the organizational,
departmental, team, and individual levels over multiple time periods. Use these insights to
adjust strategies and approaches, ensuring that interventions are effectively addressing the
conflicts.

Via Negativa in Practice

Throughout the implementation of this framework, Via Negativa should guide the decision-
making process. This means avoiding practices that exacerbate conflict such as poor
communication, lack of transparency, and unfair treatment of employees. By eliminating these
negative practices, the organization can create a more positive and collaborative work
environment that prevents conflicts and promotes effective conflict resolution.



Scaffold of the Conflict Resolution Framework

Step 1: Understanding the Business Environment

Identify key conflict-causing factors using Pareto Analysis.
Focus on understanding these key areas.

Step 2: Enhancing Organizational Capacity

Identify key individuals and practices for development.
Implement training and development programs.

Step 3: Preventing Business Conflicts

Identify and address key conflict-causing issues.
Implement changes in practices and processes as necessary.

Step 4: Learning from Successes and Failures

Identify successful conflict resolution strategies using Pareto Analysis.
Apply lessons learned to future conflicts.

Step 5: Engaging with Stakeholders

Identify key stakeholders for conflict resolution.
Build strong relationships with these stakeholders.

Step 6: Prioritization and Sequencing

Identify and resolve key conflicts causing major problems.
Use strategic thinking and decision-making.

Step 7: Translating Knowledge into Practice

Apply lessons learned from past conflicts to prevent and resolve future conflicts.

Step 8: Risk Management

Identify key risks using Pareto Analysis.
Develop strategies to manage these risks.

Step 9: Flexibility in Conflict Resolution



Ensure strategies are flexible to adjust to changes in business conditions.

Make quick changes in approach as necessary.

Step 10: Monitoring and Evaluation

Invest in monitoring and evaluation work.
Track changes and adjust strategies as necessary.

Via Negativa in Practice

Avoid practices that exacerbate conflict.

Eliminate negative practices to create a positive work environment.

Outline of the Conflict Resolution Framework

I. Understanding the Business Environment A. Pareto Analysis B. Understanding key conflict
areas

II. Enhancing Organizational Capacity A. Individual Capacity Development B. Organizational
Capacity Development

[ll. Preventing Business Conflicts A. Identifying conflict-causing issues B. Implementing
changes

IV. Learning from Successes and Failures A. Identifying successful strategies B. Applying
lessons learned

V. Engaging with Stakeholders A. Identifying key stakeholders B. Building relationships

VI. Prioritization and Sequencing A. Identifying key conflicts B. Strategic thinking and decision-
making

VII. Translating Knowledge into Practice A. Applying lessons learned B. Preventing and
resolving conflicts

VIII. Risk Management A. Identifying key risks B. Managing risks
IX. Flexibility in Conflict Resolution A. Ensuring flexible strategies B. Making quick changes

X. Monitoring and Evaluation A. Investing in monitoring and evaluation B. Tracking changes and
adjusting strategies

XI. Via Negativa in Practice A. Avoiding conflict-exacerbating practices B. Eliminating negative
practices



Detailed Outline of the Conflict Resolution
Framework

I. Understanding the Business Environment A. Conduct Pareto Analysis to identify the 20% of
factors causing 80% of conflicts. B. Focus on understanding these key areas to gain insights
into the root causes of conflicts.

II. Enhancing Organizational Capacity A. Individual Capacity Development 1. Identify the 20%
of employees whose development could lead to 80% improvement in conflict resolution. 2.
Implement targeted training and development programs for these individuals. B. Organizational
Capacity Development 1. Identify the 20% of organizational practices or policies that could lead
to 80% improvement in conflict resolution. 2. Implement changes to improve these practices or
policies.

[ll. Preventing Business Conflicts A. Identify the 20% of issues that cause 80% of the conflicts
through Pareto Analysis. B. Implement strategies to address these issues, which could involve
changes in communication practices, business processes, or management styles.

IV. Learning from Successes and Failures A. Use Pareto Analysis to identify the 20% of past
conflict resolution strategies that led to 80% of successful outcomes. B. Apply the lessons
learned from these successes to future conflicts.

V. Engaging with Stakeholders A. Identify the 20% of stakeholders whose engagement could
lead to 80% improvement in conflict resolution. B. Focus on building strong relationships with
these key stakeholders to foster collaboration and mutual understanding.

VI. Prioritization and Sequencing A. Identify the 20% of conflicts that are causing 80% of the
problems through Pareto Analysis. B. Use strategic thinking and opportunistic decision-making
to resolve these key conflicts.

VII. Translating Knowledge into Practice A. Use the lessons learned from the 20% of past
conflicts that provided 80% of the knowledge and insights. B. Apply this knowledge to develop
strategies that can effectively prevent and resolve future conflicts.

VIII. Risk Management A. Identify the 20% of risks that could lead to 80% of conflicts through
Pareto Analysis. B. Develop strategies to manage these key risks, which could involve changes
in business practices, policies, or procedures.

IX. Flexibility in Conflict Resolution A. Ensure that conflict resolution strategies are flexible
enough to adjust quickly to unexpected changes in business conditions. B. Make quick changes
in approach to capitalize on emerging opportunities and to protect investments in response to
deteriorating situations.



X. Monitoring and Evaluation A. Invest heavily in monitoring and evaluation work to track the
effectiveness of conflict resolution strategies. B. Track changes at the organizational,
departmental, team, and individual levels over multiple time periods, and adjust strategies
based on these insights.

XI. Via Negativa in Practice A. Avoid practices that exacerbate conflict, such as poor
communication, lack of transparency, and unfair treatment of employees. B. By eliminating
these negative practices, create a more positive and collaborative work environment that
prevents conflicts and promotes effective conflict resolution.

Summary: Conflict Resolution Framework for the
Private Sector

This handout provides a summary of a conflict resolution framework designed for the private
sector. The framework incorporates the principles of Pareto Analysis and Via Negativa to
optimize conflict resolution efforts.

Key Takeaways

Understanding the Business Environment: Use Pareto Analysis to identify the key
factors causing most conflicts. Understanding these areas is the first step towards effective
conflict resolution.

Enhancing Organizational Capacity: Focus on developing the individuals and improving
the practices that can lead to significant improvements in conflict resolution.

Preventing Business Conflicts: Address the key issues causing most conflicts. This
proactive approach can prevent many conflicts from arising.

Learning from Successes and Failures: Use past experiences to inform future conflict
resolution strategies. The most successful strategies often provide valuable lessons for
future conflicts.

Engaging with Stakeholders: Build strong relationships with the key stakeholders who
can significantly influence conflict resolution outcomes.

Prioritization and Sequencing: Focus on resolving the key conflicts that cause most
problems. Strategic thinking and decision-making are crucial in this step.

Translating Knowledge into Practice: Apply the lessons learned from past conflicts to
prevent and resolve future conflicts. This involves translating theoretical knowledge into
practical interventions.

Risk Management: Identify and manage the key risks that could lead to most conflicts.
Effective risk management can prevent many conflicts.

Flexibility in Conflict Resolution: Ensure that conflict resolution strategies are flexible
enough to adjust quickly to changes in business conditions. This allows for quick changes



in approach as necessary.

Monitoring and Evaluation: Regularly monitor and evaluate the effectiveness of conflict
resolution strategies. Use these insights to adjust strategies and approaches as necessary.

Via Negativa in Practice: Avoid practices that exacerbate conflict and focus on eliminating
negative practices. This approach can create a more positive and collaborative work
environment that prevents conflicts and promotes effective conflict resolution.

Document Quotes
Here are some quotes from the document that support the major assertions:

Pareto Analysis in Conflict Resolution
"Supporting development in places affected by fragility or conflict requires different
ways of working. Many of the challenges are inherently complex, political and
contested. Effective responses must be long-term and underpinned by a deeper
understanding of the needs and opportunities in different types of fragile and conflict-
affected states and situations." (source)

Via Negativa in Conflict Resolution
"Conflict Sensitivity: The extent to which an organisation/program is alert to the ways
that it can influence the drivers of conflict. Conflict sensitivity requires: (a)
understanding the context in which the organisation/program is operating; (b)
understanding the interaction between the intervention and that context; and (c) acting
upon that understanding in order to avoid negative impacts and to maximise positive
impacts on the conflict." (source)

Systems Thinking in Conflict Resolution
"The Framework provides a strategy for programming based on six objectives linked to
these three core aims. How these aims and objectives are prioritised, and how they
might be achieved, will depend on the nature of fragility and violence in each state and
situation." (source)

Building More Responsive States
"Building robust and inclusive political settlements”
"Enhancing state capacity" (source)

Preventing Violent Conflict
"Addressing the drivers of violence"

"Short-term violence prevention" (source)
Building Resilient Communities

"Addressing the impacts of violence and fragility"

"Building societal capacity" (source)


https://s3.ap-southeast-2.wasabisys.com/no-code.au/public/aid-fragile-conflict-affected-states-staff-guidance.pdf
https://s3.ap-southeast-2.wasabisys.com/no-code.au/public/aid-fragile-conflict-affected-states-staff-guidance.pdf
https://s3.ap-southeast-2.wasabisys.com/no-code.au/public/aid-fragile-conflict-affected-states-staff-guidance.pdf
https://s3.ap-southeast-2.wasabisys.com/no-code.au/public/aid-fragile-conflict-affected-states-staff-guidance.pdf
https://s3.ap-southeast-2.wasabisys.com/no-code.au/public/aid-fragile-conflict-affected-states-staff-guidance.pdf
https://s3.ap-southeast-2.wasabisys.com/no-code.au/public/aid-fragile-conflict-affected-states-staff-guidance.pdf

These quotes provide more detail on the six objectives linked to the three core aims of the
Conflict Resolution Framework. They highlight the importance of building more responsive
states, preventing violent conflict, and building resilient communities in the process of conflict
resolution.

Summary: Individual Application of Conflict
Resolution Framework in an Organization

This handout provides a summary of a conflict resolution framework designed for individuals
within an organization. The framework incorporates the principles of Pareto Analysis and Via
Negativa to optimize conflict resolution efforts.

Key Takeaways

Understanding the Work Environment: Use Pareto Analysis to identify the key factors
causing most conflicts in your work environment. Understanding these areas is the first
step towards effective conflict resolution.

Enhancing Personal and Team Capacity: Focus on developing your skills and improving
the practices within your team that can lead to significant improvements in conflict
resolution.

Preventing Conflicts: Proactively address the key issues causing most conflicts in your
work environment. This can prevent many conflicts from arising.

Learning from Successes and Failures: Use past experiences to inform your future
conflict resolution strategies. The most successful strategies often provide valuable lessons
for future conflicts.

Engaging with Stakeholders: Build strong relationships with the key stakeholders who
can significantly influence conflict resolution outcomes in your work environment.
Prioritization and Sequencing: Focus on resolving the key conflicts that cause most
problems. Strategic thinking and decision-making are crucial in this step.

Translating Knowledge into Practice: Apply the lessons learned from past conflicts to
prevent and resolve future conflicts. This involves translating theoretical knowledge into
practical interventions.

Risk Management: |dentify and manage the key risks that could lead to most conflicts in
your work environment. Effective risk management can prevent many conflicts.
Flexibility in Conflict Resolution: Ensure that your conflict resolution strategies are
flexible enough to adjust quickly to changes in work conditions. This allows for quick
changes in approach as necessary.

Monitoring and Evaluation: Regularly monitor and evaluate the effectiveness of your

conflict resolution strategies. Use these insights to adjust your strategies and approaches
as necessary.



Via Negativa in Practice: Avoid practices that exacerbate conflict and focus on eliminating
negative practices. This approach can create a more positive and collaborative work
environment that prevents conflicts and promotes effective conflict resolution.

Systems thinking is a holistic approach to analysis that focuses on the way that a system's
constituent parts interrelate and how systems work over time and within the context of larger
systems. Incorporating systems thinking into the conflict resolution framework would involve
understanding the interrelationships and dependencies within the organization that contribute to
conflict, and addressing these in a holistic manner. Here's how it could be incorporated into
each step of the framework:

Understanding the Business Environment: Use systems thinking to understand how
different elements within the organization interact with each other and contribute to
conflicts. This could involve mapping out the system to visualize these interactions.
Enhancing Organizational Capacity: Recognize that individual and organizational
capacities are interdependent. Training one individual can have ripple effects throughout
the system, and changes to organizational practices can influence individual behaviors.
Preventing Business Conflicts: |dentify feedback loops that perpetuate conflict and
intervene to disrupt these loops. This could involve changing communication patterns,
decision-making processes, or power dynamics.

Learning from Successes and Failures: Understand that the outcomes of conflict
resolution strategies are influenced by the system's dynamics. Use this understanding to
learn from past successes and failures.

Engaging with Stakeholders: Recognize that stakeholders are part of the system and
their actions can influence the system's dynamics. Engage with them in a way that
acknowledges their role in the system.

Prioritization and Sequencing: Use systems thinking to understand how resolving one
conflict might influence other parts of the system. Prioritize conflicts whose resolution could
lead to positive changes throughout the system.

Translating Knowledge into Practice: Apply a systems understanding to develop
strategies that address the root causes of conflicts and promote positive feedback loops.
Risk Management: |dentify risks that could disrupt the system's balance and lead to
conflicts. Develop strategies to manage these risks in a way that maintains the system's
stability.

Flexibility in Conflict Resolution: Recognize that the system is dynamic and constantly
changing. Ensure that conflict resolution strategies are flexible enough to adapt to these
changes.

Monitoring and Evaluation: Monitor the system's dynamics and evaluate how conflict
resolution strategies are influencing these dynamics. Use these insights to adjust strategies
as necessary.



Via Negativa in Practice: Use systems thinking to identify practices that exacerbate
conflict and disrupt the system's balance. Eliminate these practices to promote a more
positive and stable system.

Roadmap for Development of The Conflict
Resolution Framework

Phase 1: Understanding and Analysis
Duration: 1-2 months
Activities:

Conduct a thorough analysis of the current conflict resolution practices within the
organization.

Use Pareto Analysis to identify the key factors causing most conflicts.

Understand the interrelationships and dependencies within the organization using Systems
Thinking.

Phase 2: Capacity Building
Duration: 2-3 months
Activities:

Identify key individuals and practices for development.

Implement training and development programs.

Enhance organizational practices and policies that can lead to significant improvements in
conflict resolution.

Phase 3: Conflict Prevention
Duration: 3-4 months
Activities:

Identify and address key conflict-causing issues.
Implement changes in practices and processes as necessary.
Develop strategies to disrupt feedback loops that perpetuate conflict.

Phase 4: Learning and Engagement



Duration: 4-5 months
Activities:

Identify successful conflict resolution strategies using Pareto Analysis.
Apply lessons learned to future conflicts.
Build strong relationships with key stakeholders.

Phase 5: Prioritization and Implementation
Duration: 5-6 months
Activities:

Identify and resolve key conflicts causing major problems.
Use strategic thinking and decision-making to implement conflict resolution strategies.

Apply lessons learned from past conflicts to prevent and resolve future conflicts.

Phase 6: Risk Management and Flexibility
Duration: 6-7 months
Activities:

Identify key risks using Pareto Analysis.
Develop strategies to manage these risks.

Ensure that conflict resolution strategies are flexible enough to adjust quickly to changes in
business conditions.

Phase 7: Monitoring, Evaluation, and Adjustment
Duration: 7-8 months
Activities:

Invest heavily in monitoring and evaluation work.

Track changes at the organizational, departmental, team, and individual levels over
multiple time periods.

Use these insights to adjust strategies and approaches as necessary.

Phase 8: Via Negativa in Practice

Duration: 8-9 months



Activities:

Identify and eliminate practices that exacerbate conflict.

Promote a more positive and collaborative work environment that prevents conflicts and
promotes effective conflict resolution.

Phase 9: Review and Continual Improvement
Duration: 9-10 months
Activities:

Review the effectiveness of the conflict resolution framework.
Identify areas for improvement and make necessary adjustments.
Implement a process for continual improvement of the conflict resolution framework.

By following this roadmap, organizations can systematically develop and implement an effective
conflict resolution framework over a period of 9-10 months. This phased approach ensures that
each aspect of the framework is thoroughly developed and implemented, leading to more
effective conflict resolution.

Scaffold for Organizational Implementation of the
Conflict Resolution Framework

Step 1: Understanding the Business Environment

Conduct a thorough analysis of the current conflict resolution practices within the
organization.

Use Pareto Analysis to identify the key factors causing most conflicts.

Understand the interrelationships and dependencies within the organization using Systems
Thinking.

Step 2: Enhancing Organizational Capacity

Identify key individuals and practices for development.
Implement training and development programs.

Enhance organizational practices and policies that can lead to significant improvements in
conflict resolution.

Step 3: Preventing Business Conflicts

Identify and address key conflict-causing issues.



Implement changes in practices and processes as necessary.

Develop strategies to disrupt feedback loops that perpetuate conflict.

Step 4: Learning from Successes and Failures

Identify successful conflict resolution strategies using Pareto Analysis.
Apply lessons learned to future conflicts.

Step 5: Engaging with Stakeholders

Identify key stakeholders for conflict resolution.

Build strong relationships with these stakeholders.

Step 6: Prioritization and Sequencing

Identify and resolve key conflicts causing major problems.
Use strategic thinking and decision-making to implement conflict resolution strategies.

Step 7: Translating Knowledge into Practice

Apply lessons learned from past conflicts to prevent and resolve future conflicts.

Develop strategies that address the root causes of conflicts and promote positive feedback
loops.

Step 8: Risk Management

Identify key risks using Pareto Analysis.
Develop strategies to manage these risks.

Step 9: Flexibility in Conflict Resolution

Ensure that conflict resolution strategies are flexible enough to adjust quickly to changes in
business conditions.

Make quick changes in approach as necessary.

Step 10: Monitoring and Evaluation

Invest heavily in monitoring and evaluation work.

Track changes at the organizational, departmental, team, and individual levels over
multiple time periods.
Use these insights to adjust strategies and approaches as necessary.



Via Negativa in Practice

Identify and eliminate practices that exacerbate conflict.

Promote a more positive and collaborative work environment that prevents conflicts and
promotes effective conflict resolution.

This scaffold provides a step-by-step guide for organizations to implement the conflict resolution
framework. By following these steps, organizations can systematically develop and implement
an effective conflict resolution framework that addresses the root causes of conflicts, promotes
positive feedback loops, and creates a more positive and collaborative work environment.

Implications of the Conflict Resolution Framework
for the Human Resources Sector

The Conflict Resolution Framework has significant implications for the Human Resources (HR)
sector. Here are some key areas of impact:

Employee Relations: The framework provides a structured approach to resolving
conflicts, which can improve employee relations. By addressing conflicts effectively, HR
can help create a more positive and harmonious work environment.

Training and Development: The framework emphasizes the importance of enhancing
individual and organizational capacity for conflict resolution. This could lead to the
development of new training programs focused on conflict resolution skills.

Policy Development: The framework's focus on preventing conflicts and eliminating
practices that exacerbate conflict can guide HR in developing and revising policies. This
could include policies related to communication, decision-making, and workplace behavior.
Talent Management: The framework's emphasis on engaging with key stakeholders and
enhancing organizational capacity can inform talent management strategies. HR can use
the framework to identify key individuals whose development could significantly improve
conflict resolution.

Risk Management: The framework highlights the importance of identifying and managing
risks that could lead to conflicts. This could lead HR to integrate conflict risk assessment
into their overall risk management strategy.

Organizational Culture: The implementation of the framework can contribute to the
development of an organizational culture that values effective conflict resolution and
promotes a positive and collaborative work environment.

Performance Evaluation: The framework's emphasis on monitoring and evaluation can be
incorporated into performance evaluation processes. HR can track individuals' and teams'
effectiveness in resolving conflicts as part of their performance metrics.



Recruitment: Understanding the importance of conflict resolution skills, HR can prioritize
these skills during the recruitment process, ensuring new hires are equipped to handle and
resolve conflicts effectively.

Summary and Conclusion

The conflict resolution framework presented in this document provides a comprehensive
approach for individuals and organizations to effectively manage and resolve conflicts. The
framework incorporates the principles of Pareto Analysis, Via Negativa, and Systems Thinking
to optimize conflict resolution efforts.

The Pareto Analysis principle is used to identify the key factors causing most conflicts, the key
individuals and practices that can lead to significant improvements in conflict resolution, and the
key conflicts that cause most problems. By focusing on these key areas, individuals and
organizations can achieve maximum results with minimum effort.

The Via Negativa principle is used to guide decision-making by focusing on what not to do. By
avoiding practices that exacerbate conflict and eliminating negative practices, individuals and
organizations can create a more positive and collaborative work environment that prevents
conflicts and promotes effective conflict resolution.

The Systems Thinking principle is used to understand the interrelationships and dependencies
within the organization that contribute to conflict. By addressing these in a holistic manner,
individuals and organizations can disrupt feedback loops that perpetuate conflict, promote
positive feedback loops, and maintain the system's stability.

The framework consists of ten steps: understanding the business environment, enhancing
organizational capacity, preventing business conflicts, learning from successes and failures,
engaging with stakeholders, prioritization and sequencing, translating knowledge into practice,
risk management, flexibility in conflict resolution, and monitoring and evaluation. Each step is
designed to address a specific aspect of conflict resolution, and together they provide a
comprehensive approach to managing and resolving conflicts.

In conclusion, conflict resolution is a complex process that requires a comprehensive and
strategic approach. The conflict resolution framework presented in this document provides a
roadmap for individuals and organizations to effectively navigate this process. By incorporating
the principles of Pareto Analysis, Via Negativa, and Systems Thinking, the framework enables
individuals and organizations to optimize their conflict resolution efforts, create a more positive
and collaborative work environment, and achieve better outcomes.



