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Quality schools focus more on learning, 
less on grading.
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Outcomes

• Traditional Grading Programs

• Why Change?

• Assessment and Grading Changes

• Introduction to Standards Based Grading

• Introduction to Parent Portal
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Douglas Reeves, 2009
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• No level of education (ES/MS/HS/Post-HS) is static, 
unchanging.

• Brain research & school research has brought forward 
new best practices.
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Preparing Your Child For  
Future Education 



How Have Our Practices Changed?



From Ken O’Connor

Standards-based assessment practices 
“deemphasizes traditional grades, demystifies the 
entire grading process, and focuses on the process 
of learning and the progress of the individual 
student. All these desirable characteristics occur 
because the prime purpose of grades is recognized 
as communication, not competition, and 
determining student grades is based on pedagogy 
that views the teacher’s role as supporting learning 
and encouraging student success.”

(Ken O’Connor, How to Grade for Learning: Linking Grades to Standards, Corwin Press, 2002)
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• Personalized education

• More project, problem, inquiry-based learning

• 21c Skills - taught and assessed

• Technology as an equalizer

• Subject area integration
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Guarantees For Future Education 



Traditional
to

Transitional 
to

Standards Based Assessing/Reporting 
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Assessment Change Process



Will this be graded?

Traditional grading systems use grades to reward and punish:

Results in multiple meanings for a single grade

What does a child know?  What is she able to do?
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Rewards
• expected behaviors 
• class participation 
• extra credit / incentives
• artistry/presentation

Punishments
• penalties for late work
• zeros for dishonesty
• one-shot testing
• incentives



Douglas Reeves, 2009
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2007/10  Assessment Philosophy Review 

2010/11  Assessment Policies Adopted, MS Student Learning 
             Behaviors Adopted

2011/12  Learning Behaviors Integration, SBR Research Task Force

2012/13  Reporting Standards, Progress Indicators, PowerSchool 
              Prep Completed

2013/14  Initial - French/Spanish, Health, PE,  Visual & Performing Arts

2014/15  Transitional Implementation – Add Core classes & Chinese

2015/16  Refinement – Improving based upon reflection

Assessment Change Timeline
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Assessment/Grading Changes

• Separation of learning behaviors and academic 
progress

• Homework results reflected in Learning 
Behaviors not Academic Progress

• Re-taking assessments

• Drop use of zeros and reduce use of averaging

• Emphasizing most consistent, latest learning
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What is Standards-Based Reporting?

1) Teachers provide feedback to students and report student 
progress in relation to multiple standards

2) Learning behaviors are reported separately from academic 
progress data

3) Students receive progress indicators in relation to 
standards instead of a grade
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Why Standards-Based Reporting?

1) SBR provides students and parents more information on 
what a student knows and can do.

A. Describes specific elements of CONTENT.        
“what we want students to know.”

B. Describes levels of PERFORMANCE.                
“what we want students to be able to do.”

2) SBR enables student to focus on learning, not grading.

3) SBR enables students to take more responsibility for their 
own learning.
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• Standard 5: Demonstrates competency in motor skills and 
movement patterns needed to perform a variety of physical 
activities.

 
• 1. Demonstrates locomotor and non-locomotor skill combinations in more complex 

environments and modified sports activities.
• 2. Employs rhythmical movements.
• 3. Implements manipulative skills (e.g. dribble, hit, strike, kick, throw, and catch various 

sports objects).
• 4. Demonstrate basic strokes combined with balance, sequencing and transitioning 

between directional changes and paddling styles.

Physical Education Teaching Standard - Grade 6

Physical Education Reporting Standard - Grade 6
Standard 5: Motor Skills and Movement Patterns
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PowerSchool Portal View
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PowerSchool Portal View



How are we preparing teachers 
for SBR?
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Standards Based Assessing

• How does this assessment focus on what learning looks like?

• How well does each section/question on your assessment 
align with a reporting standard?

• How do students know which reporting standard the section/
question assesses?

• How can you improve the assessment to ensure the areas 
above are met?



A RICH PAST

A PROMISING FUTURE

A Century of Tradition

 SHANGHAI AMERICAN SCHOOL

Established 1912

Defining Performance Levels

• Creating rubrics to define what it means for a student to be 
beginning, approaching, meeting, or exceeding each reporting 
standard

• Refining rubrics over the course of the year

How are we preparing teachers 
for SBR?
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Quality Narrative Comments

• Ensuring we meet the purpose of our reporting system...

...helping students and parents to understand and reflect upon

• learning behaviors 

• academic progress

• strengths 

• suggestions for further learning

How are we preparing teachers 
for SBR?
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Shifting the focus to learning

• Increased use of self assessment and self reflection

• Multiple opportunities to demonstrate learning

• Helping students to understand learning as a journey along a 
continuum

Deconstructing the reporting standards

• Reviewing reporting standards in classes

• Linking reporting standards with specific sections/questions

How are we preparing students 
for SBR?



Will my child lose motivation 
without a traditional grade/

percentage?
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Where is the focus for these students?  
  

Will this mindset lead to a passion for lifelong 
learning?

How is your weekend going? I just checked PowerSchool and I 
wish to redo the performance assessment. Is that okay? I really 
want a better grade!

Student email to Math teacher

It is very important for me to get 100 on my retake joy playing 
test.  Only if I get 100, I am able to make high honor roll.

Student email to Music teacher



Grades as Motivators
Too many students walk through the 
schoolhouse door with one aim in 
mind: to get good grades.  And all too 
often, the best way to reach this goal is 
to get with the program, avoid risks, 
and serve up the answers the teacher 
wants the way the teacher wants them.  
Good grades become a reward for 
compliance—but don’t have much to 
do with learning.  

~ Daniel Pink, Drive, p. 176-177



Grades are an example of external 
motivators.  Learning through curiosity 

and passion has staying power because it 
is an internal motivator.  Focus on 

learning, not grading.
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How will SBR in middle school impact 
high school grades?
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• High School separates Learning Behaviors and 
Academic Progress

• High School will examine a Standards-Based model.



How will an SBR assessment 
system affect university 

admissions?
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Universities Making the Shift
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Q & A Time
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Case Study 
Where We Were -- Traditional Grading
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Grade composed of 6 major areas
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Grade composed of 6 major areas

Case Study 
Where We Were -- Traditional Grading
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    Uncovering the realities behind the number;
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    Uncovering the realities behind the number;
    We were missing their strengths and areas of growth

Case Study 
Where We Were -- Traditional Grading



Does this report card tell you 
what a student knows and can do?
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Transition Report Card


