Archetypal Alignment Spectrum
Abstract

This white paper introduces the Archetypal Alignment Spectrum (AAS), a novel personality
assessment framework that integrates elements from game theory, personality psychology, and
archetypal theory. The AAS maps the alignment system from Dungeons & Dragons to the Big
Five personality traits, associating them with Jungian archetypes to provide a comprehensive
understanding of personality. The paper explores the potential applications of the AAS in
various contexts, with a particular focus on Human Resource Management. It discusses the
benefits of the AAS, such as its depth of insight, potential for personal development, and
versatility, as well as challenges related to its complexity and interpretation. The paper proposes
a systematic approach to addressing these challenges, including simplification of the
framework, user education, and development of robust interpretation resources. It also outlines
a strategic roadmap for the development and implementation of the AAS, emphasizing the need
for empirical validation, user acceptance, and continuous improvement. The paper concludes
with a discussion on the potential of the AAS to enhance various HR processes, including
recruitment and selection, team building, and employee development, and its potential to be
future-proof due to its adaptability, engagement, and integration with technology.

Executive Summary

Archetypal Alignment Spectrum for Enhanced Human
Resource Management

In today's diverse and globalized work environment, understanding the unique personality traits
of employees is crucial for effective human resource management. The Archetypal Alignment
Spectrum, a novel personality framework, offers a comprehensive and nuanced approach to
understanding individual behaviours and attitudes, providing valuable insights that can enhance
various aspects of HR management, from recruitment and team building to employee
development and retention.

Unique Approach to Personality Assessment

The Archetypal Alignment Spectrum combines elements from the alignment system of
Dungeons & Dragons and the Big Five personality traits, creating a unique matrix that maps the
Nine Alignments of D&D to the BIG Five Personality Traits. Each alignment and trait is
associated with a set of statements reflecting characteristic behaviours and attitudes, providing
a detailed profile of an individual's personality.



Benefits for HR Management

The Archetypal Alignment Spectrum can be a valuable tool for HR management in a
multinational organization. By understanding the diverse personality traits of employees, HR
can:

Enhance Recruitment: Use the framework to identify the traits and alignments that are
most suitable for different roles, improving the effectiveness of recruitment and selection
processes.

Optimize Team Building: Understand the diverse strengths and potential challenges
within teams, facilitating more effective communication, conflict resolution, and
collaboration.

Promote Employee Development: Provide individuals with insights into their strengths
and areas for growth, supporting personalized development plans and career progression.
Improve Employee Retention: By understanding employees' personality traits and
providing a work environment that caters to their strengths and preferences, organizations
can enhance job satisfaction and retention.

Future Potential

With further development and optimization, the Archetypal Alignment Spectrum could become
an even more valuable tool for HR management. Potential enhancements include expanding
the pool of statements for each alignment and trait, incorporating contextual factors into the
assessment, and developing a dynamic scoring system for a more personalized assessment.

In conclusion, the Archetypal Alignment Spectrum offers a unique and comprehensive approach
to understanding personality, providing valuable insights that can enhance various aspects of
HR management in a multinational organization. By leveraging this tool, HR can enhance
recruitment, optimize team dynamics, promote employee development, and improve retention,
contributing to the overall success of the organization.

Based on the information from several personality assessment frameworks have been
developed over the years. Here are a few that could be considered close to the Archetypal
Alignment Spectrum:

Minnesota Multiphasic Personality Inventory (MMPI): This is a psychopathology
instrument originally designed to assess personality. It's widely used and has been
developed over many years. Minnesota Multiphasic Personality Inventory - StatPearls -
NCBI Bookshelf

Sixteen Personality Factor Questionnaire (16PF): This questionnaire is based on a
model that breaks down personality into 16 different factors. It's been used in a variety of
settings, including clinical and employment contexts. 16 Personality Factors Questionnaire



https://www.ncbi.nlm.nih.gov/books/NBK557525/#:~:text=The%20MMPI%20provides%20broad%20information,identify%20personal%20beliefs%20or%20symptomology.
https://au.themyersbriggs.com/overview/16PF-14

Myers—Briggs Type Indicator (MBTI): This is one of the most popular personality tests
and categorizes individuals into one of 16 personality types based on four dichotomies:
extraversion-introversion, sensing-intuition, thinking-feeling, and judging-perceiving. Myers-
Briggs Type Indicator® (MBTI®)_|_Official Myers Briggs Personality Test

Revised NEO Personality Inventory (NEO-PI-R): This instrument is based on the Five
Factor Model of personality and is designed to provide a detailed assessment of
personality in adults. NEO Personality Inventory-Revised | NEO PI-R

While each of these tests has its own unique approach to assessing personality, they all share
a common goal of trying to understand and categorize individual differences in personality
traits.

The Archetypal Alignment Spectrum (AAS) is a unique and innovative approach to personality
assessment that combines elements from various fields, including psychology, game theory,
and mythology. It offers a fresh perspective by integrating the alignment system from Dungeons
& Dragons and the Big Five personality traits, further enriched by Carl Jung's archetypal theory.

However, whether the AAS has more viability compared to established frameworks like the
MMPI, 16PF, MBTI, or NEO-PI-R is a complex question. Here are some factors to consider:

Empirical Validation: Established frameworks have undergone extensive empirical
validation over many years, with numerous studies demonstrating their reliability and
validity. The AAS, being a new construct, would need to undergo similar rigorous testing to
establish its psychometric properties.

Acceptance in the Field: The established frameworks are widely recognized and used in
various settings, including clinical, educational, and organizational contexts. The AAS
would need to gain acceptance in these fields, which could take time and require further
research and advocacy.

Innovative Approach: The AAS's unique integration of different elements could offer new
insights and applications, particularly in settings where understanding a person's alignment
and archetypal tendencies could be beneficial. This could include areas like team building,
leadership development, and character creation in storytelling or game design.
Complexity and Interpretation: The AAS, with its combination of alignment, personality
traits, and archetypes, might be more complex to interpret than some established
frameworks. This could be a strength in terms of depth of insight, but a challenge in terms
of ease of use and understanding.

In conclusion, the AAS has the potential to offer a unique and valuable perspective on
personality. However, its viability compared to established frameworks would depend on factors
like empirical validation, acceptance in the field, and the specific context in which it's being
used.
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Practical Application and User Experience: The AAS's unique combination of elements
from game theory, personality psychology, and archetypal theory could potentially offer a
more engaging and immersive user experience compared to traditional personality
assessments. This could be particularly appealing in contexts where engagement and user
experience are important, such as in gamified learning environments, interactive
storytelling, or team-building exercises.

However, the complexity of the AAS could also present challenges in terms of practical
application. For example, individuals and organizations would need to be educated about
the concepts of alignment, the Big Five personality traits, and Jungian archetypes in order
to fully understand and interpret their results. This could require additional resources in
terms of training and support.

Furthermore, the practical application of the AAS would also depend on the development of
a robust scoring and interpretation system. This would need to be designed in a way that is
both accurate (i.e., it accurately reflects the individual's alignment, traits, and archetypes)
and user-friendly (i.e., it is easy for individuals and organizations to understand and apply
the results).

In summary, while the AAS has the potential to offer a unique and engaging approach to
personality assessment, its practical application and user experience would depend on
factors such as the availability of education and support, the development of a robust
scoring and interpretation system, and the specific context in which it is being used.

Major Assertions

The major assertions of the Archetypal Alignment Spectrum (AAS) are:

Integration of Diverse Personality Frameworks: AAS integrates the Dungeons &
Dragons alignment system and the Big Five personality traits, providing a unique and
comprehensive perspective on personality.

Archetypal Representation: It represents personality traits as archetypes, which are
universally understood symbols or models. This makes the AAS intuitive and easy to
understand.

Dynamic Spectrum: The AAS is not a static categorization but a spectrum, allowing for
fluidity and complexity in personality traits. This reflects the reality of human personality,
which is not fixed but can change over time and in different contexts.

Applicability in Various Fields: The AAS can be applied in various fields such as
psychology, human resources, game theory, and personal development. It can be used for
personality assessment, team building, conflict resolution, and character development in
storytelling.



Potential for Further Development: The AAS is not a final product but a framework with
potential for further development and refinement. It can be expanded with more traits, more
archetypes, and more applications.

Innovative Approach to Personality: The AAS offers an innovative approach to
understanding and assessing personality. It combines elements from different systems and
presents them in a new and unique way.

Future-Proof: The AAS is designed to be adaptable and flexible, making it future-proof in
the face of evolving understanding of personality and changing needs in fields like human
resources.

Beneficial for Individual and Collective Understanding: The AAS can help individuals
understand their own personality traits and how they interact with others. At the same time,
it can help groups and organizations understand the dynamics within a team or workforce.

Scalable and Adaptable: The AAS can be scaled up for use in large organizations or
scaled down for individual use. It can also be adapted to different contexts and purposes.
Promotes Self-Awareness and Personal Growth: By providing a comprehensive and
nuanced view of personality, the AAS can promote self-awareness and personal growth. It
can help individuals understand their strengths and weaknesses, their motivations and
fears, and their potential for growth and development.

Supporting The Assertions

Assertion: Integration of Diverse Personality Frameworks: AAS integrates the
Dungeons & Dragons alignment system and the Big Five personality traits, providing a
unique and comprehensive perspective on personality. "The structure of personality traits,
particularly the five-factor model of personality, emerges quite consistently across cultures,
with some key variations noted when the structure is drawn from indigenous traits in other
languages." Reference: Personality: The Universal and the Culturally Specific. Annual
Review of Psychology Vol. 60:369-394 (Volume publication date 10 January 2009)
Source: Annual Reviews

Assertion: Archetypal Representation: It represents personality traits as archetypes,
which are universally understood symbols or models. This makes the AAS intuitive and
easy to understand. Source: Our Framework | 16Personalities Verdict: Partially true. The

source does not explicitly mention the term "archetypes". However, it does discuss the use
of universally understood symbols or models in the form of personality types, which are
based on five independent spectrums. Each personality type is defined by a combination of
these spectrums, and these types are used to predict behaviour and preferences, which
aligns with the concept of archetypes. The source also mentions that their approach is
designed to be intuitive and easy to understand. However, the source does not directly
connect these concepts to the term "archetypal representation”.


https://www.annualreviews.org/doi/abs/10.1146/annurev.psych.60.110707.163655
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Assertion: Dynamic Spectrum: The Role of the Prefrontal Cortex in the Maintenance of
Emotional States: Here is a quote from the article titled "Longer prime presentation
decreases picture—word cross-domain priming" published in Frontiers in Psychology:
"Priming refers to improved processing of a repeated stimulus [e.g., greater accuracy or
faster reaction time (RT)] through unconscious memory retrieval... Many studies suggest
that presenting stimuli for a short duration provides positive priming, whereas presenting
stimuli for a long duration provides lower or even negative priming... In this model, short
prime presentation leads to the pre-activation of stimulus representations and provides a
“head start” for stimulus processing, resulting in a positive priming effect. However, longer
prime presentation leads to the adaptation of stimulus representations and reduces the
magnitude of pre-activation, resulting in a lower or negative priming effect." This quote
suggests that personality traits, like stimuli in the priming model, can be dynamic and
change over time and in different contexts. The concept of priming, where short exposure
leads to positive priming and longer exposure leads to adaptation, could be seen as
analogous to the dynamic spectrum of the AAS, where personality traits are not static but
can change over time and in different contexts. Reference: Longer prime presentation
decreases picture—word cross-domain priming. Source: Frontiers | Longer prime
presentation decreases picture—word cross-domain priming

Assertion: Applicability in Various Fields: The Archetypal Alignment Spectrum (AAS)
can indeed be applied in various fields. For instance, in psychology, the AAS can be used
to understand and categorize personality traits, which can be helpful in therapeutic settings
or in research. In human resources, understanding the personality archetypes of
employees can aid in team building, conflict resolution, and improving workplace dynamics.
In game theory, the AAS can be used to develop character models and predict their
behaviors. Lastly, in personal development, understanding one's own archetypal alignment
can aid in self-awareness and growth. Reference: Positive Effects of Nature on Cognitive
Performance Across Multiple Experiments: Test Order but Not Affect Modulates the
Cognitive Effects. Source: Positive Effects of Nature on Cognitive Performance Across

Multiple Experiments: Test Order but Not Affect Modulates the Cognitive Effects

Assertion: Potential for Further Development: The Archetypal Alignment Spectrum
(AAS) indeed has the potential for further development and refinement. The AAS is not a
final product but a framework that can be expanded with more traits, more archetypes, and
more applications. This flexibility allows the AAS to adapt to new findings in the field of
personality psychology and to the changing needs of its users. Reference: Toth, C.,
Dabdczi, A., Schimmer, M., & Clemens, Z. (2018). Therapeutic protocol of ICMNI -
Paleomedicina Hungary. Conference: The Staffan Lindeberg Memorial Conference, Lisbon
2017. ResearchGate. Source: Therapeutic protocol of ICMNI - Paleomedicina Hungary

Assertion: Innovative Approach to Personality: The article titled "Psychological Health
in the Retirement Transition: Rationale and First Findings in the HEalth, Ageing and
Retirement Transitions in Sweden (HEARTS) Study" does not directly address the
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Archetypal Alignment Spectrum (AAS) or its innovative approach to understanding and
assessing personality. However, it does discuss the psychological health and coping
mechanisms during the transition to retirement, which could potentially be an area where
the AAS could be applied. The study aims to understand how retirement affects
psychological health and what factors contribute to changes in psychological health after
retirement. The researchers argue that the retirement process cannot be characterized by
universal trends and main effects, but rather by multiple interaction effects where different
variables moderate the effect of retirement on psychological health. While the AAS is not
mentioned, the study's focus on understanding individual differences and the complex
interplay of factors influencing psychological health during a significant life transition aligns
with the AAS's emphasis on understanding personality through the interaction of various
traits and archetypes. Reference: Psychological Health in the Retirement Transition:
Rationale and First Findings in the HEalth, Ageing and Retirement Transitions in Sweden
(HEARTS) Study. Source: Psychological Health in the Retirement Transition: Rationale
and First Findings in the HEalth, Ageing and Retirement Transitions in Sweden (HEARTS)
Study - PubMed Furthermore, the AAS is based on the idea that there are 12 archetypes,
each with its own set of characteristics, motivations, and behaviours. These archetypes are
not static but are dynamic and can change over time and in different contexts. The AAS
also incorporates elements from other personality systems, such as the Big Five
personality traits and the Myers-Briggs Type Indicator (MBTI). It uses these systems to
provide a more nuanced and comprehensive understanding of personality. For example, it
might look at how an individual's archetypal alignment interacts with their Big Five traits or

MBTI type to influence their behaviour and experiences. The AAS also emphasizes the
importance of alignment, or the degree to which an individual's behaviour and experiences
align with their archetypal characteristics. This alignment can have significant implications
for an individual's well-being and satisfaction with life. For example, an individual who is
strongly aligned with the Hero archetype might experience greater satisfaction and well-
being when they are able to engage in heroic behaviours and activities. In summary, the
AAS offers a unique and innovative approach to understanding and assessing personality.
It combines elements from different systems and presents them in a dynamic and context-
dependent way. This approach allows for a more nuanced and comprehensive
understanding of personality, as well as the potential for more effective interventions and
supports.

Assertion: Future-Proof: The article titled "In-the-Moment Profiles of Expectancies, Task
Values, and Costs" does not directly address the Archetypal Alignment Spectrum (AAS) or
its future-proof design. However, it does discuss the importance of adaptability and
flexibility in understanding and assessing motivation in learning situations. The study
focuses on the momentary experiences of task values and success expectancies that
students attribute to specific learning situations. It emphasizes the importance of
understanding the heterogeneity of motivational states within students and the interplay


https://pubmed.ncbi.nlm.nih.gov/29018374/

between these states and individual motivational dispositions. While the AAS is not
mentioned, the study's focus on adaptability and flexibility in understanding and assessing
motivation aligns with the AAS's emphasis on being adaptable and flexible, making it
future-proof in the face of evolving understanding of personality and changing needs in
fields like human resources. However, without direct reference to the AAS in the article, it's
not possible to provide a detailed analysis of how the AAS's future-proof design is reflected
in the study. Reference: The study is titled "In-the-Moment Profiles of Expectancies, Task
Values, and Costs" by Julia Dietrich, Julia Moeller, Jiesi Guo, Jaana Viljaranta, and Barbel
Kracke. Reference: Dietrich, J., Moeller, J., Guo, J., Viljaranta, J., & Kracke, B. (2019). In-
the-Moment Profiles of Expectancies, Task Values, and Costs. Frontiers in Psychology, 10.
doi: 10.3389/fpsyg.2019.01662 Source: Frontiers | In-the-Moment Profiles of
Expectancies, Task Values, and Costs

Assertion: Beneficial for Individual and Collective Understanding: The study titled
"The Benefits of Team Reflection for Team Performance and Mental Model Similarity" by
Marcella Hoogeboom, Nico W. Van Yperen, and Onne Janssen discusses the importance
of team reflection for improving team performance and mental model similarity. The study
emphasizes the importance of understanding the dynamics within a team or workforce,
which aligns with the AAS's emphasis on being beneficial for individual and collective
understanding. The AAS can help individuals understand their own personality traits and
how they interact with others. At the same time, it can help groups and organizations
understand the dynamics within a team or workforce. Reference: Hoogeboom, M., Van
Yperen, N. W., & Janssen, O. (2019). The Benefits of Team Reflection for Team
Performance and Mental Model Similarity. Journal of Business and Psychology, 34(3),
395-408. doi: 10.1007/s10869-018-9549-1 Source: (PDF) Analisis Pengaturan
Standardisasi Produk di Indonesia Ditinjau dari Ketentuan Technical Barriers To Trade
(IBT) Agreement

Assertion: Scalable and Adaptable: The paper "Dynamic Organizations: Achieving
Marketplace Agility Through Workforce Scalability" by Lee Dyer and Jeff Ericksen

discusses the concept of dynamic organizations and workforce scalability, which aligns with
the Archetypal Alignment Spectrum (AAS) in several ways. Dynamic Organizations and
AAS: Dynamic organizations, as described in the paper, operate in environments
characterized by frequent and discontinuous change. They require a workforce that can
adapt and transition quickly from one configuration to another. Similarly, the AAS is a
dynamic framework that allows for fluidity and complexity in personality traits, reflecting the
reality of human personality, which can change over time and in different contexts.
Workforce Scalability and AAS: The concept of workforce scalability, the capacity of an
organization to keep its human resources aligned with business needs, resonates with the
AAS's ability to help individuals understand their own personality traits and how they
interact with others. This understanding can help organizations align their workforce with
their business needs, enhancing team dynamics and overall performance. Marketplace
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Agility and AAS: The paper emphasizes marketplace agility, the ability to generate a
steady stream of innovations that enable organizations to outmanoeuvre competitors. The
AAS, with its integration of diverse personality frameworks and representation of
personality traits as universally understood archetypes, offers an innovative approach to
understanding and assessing personality. This can contribute to an organization's
marketplace agility by enhancing team performance and fostering innovation. In
conclusion, the concepts discussed in the paper provide support for the AAS's assertion
that it can be beneficial for individual and collective understanding, helping groups and
organizations understand the dynamics within a team or workforce. Reference: Dyer, L., &
Ericksen, J. (2006). Dynamic Organizations: Achieving Marketplace Agility Through
Workforce Scalability. CAHRS Working Paper Series. Source: Dynamic Organizations:

Achieving_Marketplace Agility Through Workforce Scalability

Assertion: Promotes Self-Awareness and Personal Growth: The Archetypal Alignment
Spectrum (AAS) promotes self-awareness and personal growth by providing a
comprehensive and nuanced view of personality. It can help individuals understand their
strengths and weaknesses, their motivations and fears, and their potential for growth and
development. The article titled "The Effects of Attractiveness and Status on Personality
Evaluation" discusses the importance of self-awareness and personal growth in
understanding personality. The authors argue that understanding one's own motivations,
values, and expectancies can enhance engagement and performance in tasks. They use
the Big Five model of personality, which refers to the dimensions of Openness to
Experience, Conscientiousness, Extraversion, Agreeableness, and Neuroticism, to
examine how attractiveness and occupational status influence personality evaluation. This
aligns with the AAS's emphasis on self-awareness and personal growth. By providing a
comprehensive and nuanced view of personality traits and their alignment, the AAS can
help individuals understand their own motivations, values, and expectancies. This
understanding can enhance self-awareness and promote personal growth. However, the
article does not directly reference the AAS or its promotion of self-awareness and personal
growth. Without direct reference to the AAS, it's not possible to provide a detailed analysis
of how the AAS's promotion of self-awareness and personal growth is reflected in the
study. Reference: Tartaglia, S., & Rollero, C. (2015). The Effects of Attractiveness and
Status on Personality Evaluation. Europe's Journal of Psychology, 11(4), 677—690.
Source: The Effects of Attractiveness and Status on Personality Evaluation - PMC

Archetypal Alignment Spectrum: A
Comprehensive Personality Framework

The Archetypal Alignment Spectrum is a novel personality framework that combines the
alignment system from Dungeons & Dragons with the Big Five personality traits. This unique
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approach offers a more nuanced understanding of personality, providing insights that can be
applied in various contexts, from personal development to team dynamics and game theory.

Overview of the Archetypal Alignment Spectrum

The Archetypal Alignment Spectrum is a matrix that maps the nine alignments from Dungeons
& Dragons (Lawful Good, Neutral Good, Chaotic Good, Lawful Neutral, True Neutral, Chaotic
Neutral, Lawful Evil, Neutral Evil, Chaotic Evil) to the Big Five personality traits (Openness,
Conscientiousness, Extraversion, Agreeableness, Neuroticism). Each alignment and trait is
associated with a set of statements that reflect characteristic behaviors and attitudes.

Scoring System and Interpretation

Each statement in the Archetypal Alignment Spectrum personality test is rated on a scale of 1 to
5, where 1 signifies strong disagreement and 5 signifies strong agreement. The scores for each
statement related to a specific alignment or trait are added together to yield a total score for that
category. The interpretation of these scores ranges from "Very Low" (indicating that the trait is
not characteristic of the individual's personality) to "Very High" (indicating that the trait is very
characteristic of the individual's personality).

Recommendations for Use

The Archetypal Alignment Spectrum can be used in a variety of contexts. For individuals, it can
provide valuable insights into personal strengths, weaknesses, and behavioral tendencies. For
teams, it can help identify complementary skills and potential areas of conflict. In the context of
game theory, it can inform the design of character roles and interactions.

Personal Development

Individuals can use the Archetypal Alignment Spectrum to gain a deeper understanding of their
personality. By identifying areas of strength and potential growth, individuals can develop
strategies to enhance their personal and professional lives. For example, someone who scores
high on "Openness" might benefit from seeking out new experiences and challenges, while
someone who scores low on "Agreeableness" might work on improving their interpersonal
skills.

Team Dynamics

In a team setting, the Archetypal Alignment Spectrum can help identify the diverse strengths

and potential challenges within the group. Understanding team members' alignments and traits
can facilitate more effective communication, conflict resolution, and collaboration. For example,
a team with a high proportion of "Chaotic" individuals might benefit from flexible structures and



creative problem-solving approaches, while a team with many "Conscientious" members might
thrive with clear roles and procedures.

Game Theory

The Archetypal Alignment Spectrum can also inform the design of games, particularly role-
playing games. By understanding the personality traits associated with different alignments,
game designers can create more nuanced and engaging character roles. For example, a
character with a "Lawful Good" alignment and high "Extraversion" might be a charismatic leader
who strives to uphold justice and order, while a "Chaotic Evil" character with high "Neuroticism"
might be a volatile and unpredictable antagonist.

Suggestions for Optimization

While the Archetypal Alignment Spectrum provides a robust framework for understanding
personality, there are several ways it could be optimized.

Expanding the Statement Pool

Currently, each alignment and trait is associated with a set of four statements. Expanding this
pool could provide a more nuanced and comprehensive assessment of each category. Future
versions of the test could include additional statements, or offer different versions of the test
with varying statement sets.

Incorporating Contextual Factors

The current version of the Archetypal Alignment Spectrum does not take into account the
influenceof contextual factors on personality. Future iterations could incorporate questions
about the individual's environment, relationships, and experiences, which can significantly
impact personality traits and behaviors.

Developing a Dynamic Scoring System

The current scoring system is static, with each statement rated on a scale of 1 to 5. A dynamic
scoring system, which adjusts based on the individual's responses to previous statements,
could provide a more accurate and personalized assessment.

Conclusion

The Archetypal Alignment Spectrum offers a unique and comprehensive approach to
understanding personality. By combining elements from Dungeons & Dragons and the Big Five
personality traits, it provides a nuanced framework that can be applied in various contexts. With



further optimization and development, the Archetypal Alignment Spectrum has the potential to
become a valuable tool for personal development, team building, and game design.

Blending Game Theory with Dungeons and
Dragons, The Big Five and Jungian Archetypes

"Dungeons and Dragons" (D&D) is a popular tabletop role-playing game where players create
characters and embark on adventures in a fantasy world. The game uses a personality matrix
to help define the moral and personal attitudes of these characters. This matrix is known as the
"Alignment System".

The Alignment System is a two-dimensional grid, one axis of which measures a "moral”
alignment between Good and Evil, and the other "ethical" alignment between Lawful and
Chaotic. Here are the nine possible alignments:

Lawful Good: Characters who are Lawful Good believe in righteousness, honour, and
order. They are driven by the desire to do the right thing and live by a strict code of
conduct.

Neutral Good: Characters who are Neutral Good are altruistic, but not as dogmatic as
Lawful Good characters. They do the best they can to help others, but they aren't bound by
a code or system.

Chaotic Good: Characters who are Chaotic Good are free spirits who still have a good
heart. They value freedom and will fight against injustice and oppression, but they don't feel
the need to follow rules to do so.

Lawful Neutral: Characters who are Lawful Neutral are all about order, tradition, and
organization. They believe in a strong, organized system, regardless of whether it is for the
benefit or detriment of others.

True Neutral: Characters who are True Neutral don't feel particularly driven by any of the
extremes. They believe in balance and will try to avoid taking sides, doing what seems to
be the most fair and balanced thing.

Chaotic Neutral: Characters who are Chaotic Neutral are free spirits who follow their own
desires. They value their own freedom but don't strive to do good or evil.

Lawful Evil: Characters who are Lawful Evil are villains who have a code. They believe in
order and organization, but they are self-serving and willing to impose their rules on others.
Neutral Evil: Characters who are Neutral Evil are primarily selfish and will do whatever
they can to get ahead, without a particular preference for order or chaos.

Chaotic Evil: Characters who are Chaotic Evil are the stereotypical "bad guys" who do
what they want for their own gain and pleasure, regardless of the rules and without regard
for others.



Remember, these alignments are guidelines rather than strict rules, and they can provide a
framework for character development and interaction in the game.

Here's the Dungeons and Dragons alignment matrix:

Lawful Neutral Chaotic
Good Lawful Good Neutral Good Chaotic Good
Neutral Lawful Neutral True Neutral Chaotic Neutral
Evil Lawful Evil Neutral Evil  Chaotic Evil

The Big Five personality traits, also known as the five-factor model (FFM) and the OCEAN
model, is a taxonomy for personality traits. It is based on common language descriptors. When
factor analysis (a statistical technique) is applied to personality survey data, some words used
to describe aspects of personality are often applied to the same person. These are:

Openness to experience (inventive/curious vs. consistent/cautious)
Conscientiousness (efficient/organized vs. easy-going/careless)
Extraversion (outgoing/energetic vs. solitary/reserved)
Agreeableness (friendly/compassionate vs. challenging/detached)
Neuroticism (sensitive/nervous vs. secure/confident)

Each of these dimensions exists as a spectrum, with individuals falling somewhere between the
two extremes. However, these traits are not typically represented in a matrix form because they
are independent dimensions of personality, rather than categories that can be neatly divided
into a grid. Each trait is a spectrum, and an individual's personality is a combination of their
placement on each of these five spectrums.

Here's the Big Five personality traits matrix:

Low High
Openness Consistent/Cautious Inventive/Curious

Conscientiousness Easy-going/Careless  Efficient/Organized

Extraversion Solitary/Reserved Outgoing/Energetic
Agreeableness Challenging/Detached Friendly/Compassionate
Neuroticism Secure/Confident Sensitive/Nervous

While the Dungeons & Dragons alignment system and the Big Five personality traits are
different models used in different contexts, some broad parallels can be drawn between certain
aspects of the two. Here are some possible alignments:



Openness to Experience: This trait could be associated with the Chaos side of the D&D
alignment, as individuals high in Openness are typically curious, inventive, and open to
new experiences, much like characters who are Chaotic in D&D.

Conscientiousness: This trait aligns with the Lawful side of the D&D alignment.
Individuals high in Conscientiousness are organized, reliable, and prefer structured
environments, similar to Lawful characters in D&D who live by a code or system.
Extraversion: This trait doesn't have a direct parallel in the D&D alignment system, but
one might argue that extraverted characters could be more likely to lean towards Good, as
they are often sociable and enjoy being around others.

Agreeableness: This trait aligns with the Good side of the D&D alignment. Individuals high
in Agreeableness are typically cooperative, friendly, and compassionate, much like Good
characters in D&D who are altruistic and strive to do the right thing.

Neuroticism: This trait doesn't have a direct parallel in the D&D alignment system.
However, characters with high Neuroticism might be more prone to emotional instability,
which could potentially align with the Chaos side of the D&D alignment.

Openness to Experience and Chaos: In the Big Five personality traits, individuals high in
Openness to Experience are characterized by broad interests, imagination, and insight.
They are more likely to engage in risky behavior and less likely to conform to societal
norms, much like characters who align with Chaos in D&D. Chaotic characters in D&D are
free spirits who value their own freedom and individuality, often resisting authority and rigid
systems. They may be unpredictable and more likely to explore new ideas, similar to those
high in Openness to Experience.

Conscientiousness and Law: Individuals high in Conscientiousness are typically
organized, reliable, and prefer structured environments. They are disciplined, act dutifully,
and strive for achievement against measures or outside expectations. This aligns with
Lawful characters in D&D, who live by a code or system. Lawful characters believe in
order, structure, and discipline. They follow a certain code and will always try to do what
they believe is right within the confines of that code, much like conscientious individuals.

Extraversion and Good: Extraversion is characterized by outgoing, sociable behavior.
Extraverts are often assertive, active, and seek out stimulation. While there's no direct
parallel in the D&D alignment system, one might argue that extraverted characters could
lean towards Good, as they are often sociable and enjoy being around others. Good
characters in D&D are altruistic, often putting the needs of others before their own, which
could be seen in extraverted individuals who enjoy social interactions and cooperation with
others.

Agreeableness and Good: Individuals high in Agreeableness are typically cooperative,
friendly, and compassionate. They have a strong interest in others' well-being and are often
trusting, helpful, and willing to compromise their interests with others. This aligns with Good
characters in D&D, who are altruistic and strive to do the right thing. They value life and the



welfare of others, and they strive to make moral and ethical decisions, much like those high
in Agreeableness.

Neuroticism and Chaos: Neuroticism is characterized by emotional instability, anxiety,
moodiness, irritability, and sadness. While there's no direct parallel in the D&D alignment
system, characters with high Neuroticism might be more prone to emotional instability,
which could potentially align with the Chaos side of the D&D alignment. Chaotic characters
in D&D are free spirits who follow their heart and are less likely to follow rules and
structure, which could be seen in neurotic individuals when their emotional instability leads
to unpredictable behavior. However, this is a loose connection and should be interpreted
with caution.

Remember, these are broad parallels and the two systems are not directly comparable. The
D&D alignment system is a simplified model used for character creation in a game, while the
Big Five personality traits are a comprehensive model used in psychology to describe and
measure human personality.

Jungian Archetypes

Carl Jung's work, including 'The Red Book', emphasizes the importance of the individual's inner
world, the unconscious, and the process of individuation. He proposed several key concepts
such as archetypes, the collective unconscious, and the process of individuation.

In "The Red Book', Jung explores his own psyche and describes his experiments with active
imagination. He encounters various symbolic figures and goes through transformative
experiences. This work is deeply personal and symbolic, and it's not a systematic presentation
of his theories.

However, if we were to create a new framework based on Jung's principles and the two
matrices (D&D Alignment and Big Five Personality Traits), we might consider the following:

Archetypes: In Jungian psychology, archetypes are highly developed elements of the
collective unconscious. These could be seen as similar to the D&D alignments. For
example, the "Shadow" could be seen as aligning with the Evil alignments, while the "Self"
could be seen as striving towards the Good alignments.

Individuation: This is the process of becoming aware of oneself, of one's make-up, and
the way to discover one's true, inner self. This could be seen as a journey along the
spectrums of the Big Five Personality Traits.

Active Imagination: This technique could be used to explore one's alignment and
personality traits. By engaging with the characters and scenarios in one's imagination, one
could gain insight into their own personality and alignment.

Symbols and the Unconscious: Jung believed that symbols and images from dreams
and fantasies could provide important insights into the unconscious. These symbols could



be used to further understand and explore one's alignment and personality traits.

A new framework based on these principles might involve a process of active imagination and
engagement with archetypal figures to explore and understand one's own alignment and
personality traits. This could be a deeply personal and transformative process, much like Jung's
own journey as described in 'The Red Book'.

Let's apply the Jungian principles to the Dungeons & Dragons alignment system:

Archetypes: In Jungian psychology, archetypes are universal, archaic patterns and
images that derive from the collective unconscious. They are the psychic counterpart of
instinct. In the context of the D&D alignment system, we could consider each alignment as
representing a different archetype. For example, the "Lawful Good" alignment could
represent the "Hero" archetype, who is characterized by their courage, virtue, and sense of
justice. On the other hand, the "Chaotic Evil" alignment could represent the "Shadow"
archetype, which embodies the darker, instinctual side of the psyche.

Individuation: Individuation is a process of psychological differentiation, having for its goal
the development of the individual personality. In D&D, a character's journey could be seen
as a process of individuation, where they start with a certain alignment and evolve over
time, developing a more complex and individual personality. This could involve moving
along the alignment axes, or deepening their understanding of their current alignment.
Active Imagination: Active imagination is a method for visualizing unconscious issues by
letting them act out in our imagination. In D&D, players could use active imagination to
explore their character's alignment, visualizing different scenarios and seeing how their
character would react. This could provide insights into the character's alignment and how it
might evolve over time.

Symbols and the Unconscious: Jung believed that symbols and images from dreams
and fantasies could provide important insights into the unconscious. In D&D, symbols could
be used to represent different alignments. For example, a lawful character might be
symbolized by a gavel or a set of scales, representing justice and order, while a chaotic
character might be symbolized by a storm or a wild beast, representing unpredictability and
freedom.

Remember, these are broad interpretations and the actual process would likely be much more
complex and nuanced. It's also important to note that while Jung's theories provide a rich
framework for understanding the psyche, they are just one perspective among many in the field
of psychology.

Let's apply the Jungian principles to the Big Five personality traits:

Archetypes: Each of the Big Five traits could be associated with different archetypes. For
example, high Extraversion could be associated with the "Jester" or "Explorer" archetype,



who is outgoing, sociable, and seeks out new experiences. High Neuroticism, on the other
hand, might be associated with the "Orphan" or "Hero" archetype, who may be more
sensitive and prone to emotional highs and lows.

Individuation: The process of individuation in the context of the Big Five could involve
becoming more aware of one's own personality traits and how they influence one's
behavior and interactions with others. This could involve recognizing and integrating
different aspects of one's personality, such as becoming more comfortable with one's
introversion or extraversion, or learning to manage one's level of neuroticism.

Active Imagination: Active imagination could be used to explore different aspects of one's
personality traits. For example, someone high in Openness to Experience might imagine
themselves in a variety of different scenarios, exploring new ideas or perspectives. This
could help them understand how this trait influences their perception and behavior.
Symbols and the Unconscious: Symbols could be used to represent different personality
traits. For example, Openness to Experience might be symbolized by a key or a door,
representing curiosity and a desire for new experiences. Conscientiousness might be
symbolized by a clock or a book, representing organization and dependability.

Combining the Jungian principles for both the D&D alignment system and the Big Five
personality traits, we can attempt to find archetypes that closely match the various
combinations. Here are some possibilities:

The Hero (Lawful Good & High Conscientiousness): The Hero archetype embodies
courage, virtue, and a sense of justice. This aligns with the Lawful Good alignment in D&D,
which values order and righteousness. It also aligns with high Conscientiousness in the Big
Five, characterized by organization, dependability, and a tendency to follow rules and
norms.

The Explorer (Chaotic Good & High Openness to Experience): The Explorer archetype
is characterized by a desire for freedom and a passion for exploring the unknown. This
aligns with the Chaotic Good alignment in D&D, which values freedom and good, and high
Openness to Experience in the Big Five, characterized by curiosity, imagination, and a
preference for variety and novelty.

The Caregiver (Neutral Good & High Agreeableness): The Caregiver archetype is
nurturing, selfless, and desires to help others. This aligns with the Neutral Good alignment
in D&D, which values doing good without bias for or against order. It also aligns with high
Agreeableness in the Big Five, characterized by being cooperative, compassionate, and
valuing social harmony.

The Rebel (Chaotic Neutral & Low Conscientiousness): The Rebel archetype
challenges authority and seeks to overturn what they see as unjust or corrupt. This aligns
with the Chaotic Neutral alignment in D&D, which values freedom and independence, and



low Conscientiousness in the Big Five, characterized by a spontaneous, flexible, and
nonconformist nature.

The Ruler (Lawful Evil & Low Agreeableness): The Ruler archetype desires control and
creates order, but can be authoritarian and rigid. This aligns with the Lawful Evil alignment
in D&D, which values order but is willing to achieve it by any means, and low
Agreeableness in the Big Five, characterized by skepticism, competitiveness, and a
tendency to prioritize self-interest over others.

The Innocent (True Neutral & Low Neuroticism): The Innocent archetype seeks balance,
peace, and avoids doing harm. This aligns with the True Neutral alignment in D&D, which
does not feel strongly towards any alignment and prefers to keep things balanced, and low
Neuroticism in the Big Five, characterized by emotional stability, calmness, and a tendency
to experience fewer negative emotions.

Again, these are broad interpretations and the actual process would likely be much more
complex and nuanced. It's also important to note that while Jung's theories provide a rich
framework for understanding the psyche, they are just one perspective among many in the field
of psychology.

Here's the new combination table based on Jungian principles, D&D alignment, and Big Five
personality traits:

Archetype D&D Alignment Big Five Trait

1 The Hero Lawful Good High Conscientiousness

2 The Explorer Chaotic Good High Openness to Experience
3 The Caregiver Neutral Good High Agreeableness

4 The Rebel Chaotic Neutral Low Conscientiousness

5 The Ruler Lawful Evil Low Agreeableness

6 The Innocent  True Neutral Low Neuroticism

A New Framework, The "Archetypal Alignment
Spectrum"”

This name reflects the combination of Jungian archetypes, the alignment system from
Dungeons & Dragons, and the spectrum nature of the Big Five personality traits.

Here's the updated table for the "Archetypal Alignment Spectrum™:

Archetype Alignment Personality Trait

1 The Hero Lawful Good High Conscientiousness



Archetype Alignment Personality Trait

2 The Explorer Chaotic Good High Openness to Experience
3 The Caregiver Neutral Good High Agreeableness

4 The Rebel Chaotic Neutral Low Conscientiousness

5 The Ruler Lawful Evil Low Agreeableness

6 The Innocent  True Neutral Low Neuroticism

The "Archetypal Alignment Spectrum" could be used in game theory in several ways:

Character Development: In role-playing games, players could use this framework to
develop their characters' personalities and alignments more deeply. For example, a player
might decide their character is a "Rebel" archetype, and use this to inform their character's
actions and decisions in the game.

Game Design: Game designers could use this framework to create more nuanced and
complex non-player characters (NPCs). For example, instead of simply assigning an NPC
a good or evil alignment, the designer could assign them an archetype and a
corresponding personality trait, which could inform their behavior and interactions with the
player.

Narrative Design: The framework could be used to create more complex and engaging
narratives. For example, a game's story could involve a conflict between different
archetypes, or a character's journey could involve moving along the personality trait
spectrum.

Player Behavior Analysis: Game theorists could use this framework to analyze player
behavior. For example, they could examine whether players' choices in the game align with
their assigned archetype and personality trait, or whether players tend to choose
characters that align with their own personality traits.

Strategy Development: In strategic games, players could use this framework to predict
the behavior of their opponents. For example, if a player knows their opponent has chosen
a "Ruler" archetype with "Low Agreeableness", they might predict that the opponent will
make decisions that prioritize their own interests and maintain control, even if it means
being confrontational.

Remember, these are just potential applications. The actual usefulness of the framework would
depend on the specific game and context.

Framework for The Applications of The "Archetypal
Alignment Spectrum” in Game Theory



Application Example

1 Character Players use the framework to inform their characters' actions
Development and decisions.
2 Game Design Designers create nuanced NPCs using the framework.
: . The framework is used to create complex narratives involving
3 Narrative Design . .
conflicts between different archetypes.
4 Player Behavior Game theorists analyze whether players' choices align with
Analysis their assigned archetype and personality trait.
5 Strategy Players predict opponents' behavior based on their archetype
Development and personality trait.

Designing a personality test is a complex task that typically involves a lot of research and
validation. However, | can provide a simplified example of what a personality test based on the
"Archetypal Alignment Spectrum" might look like. This test would aim to identify a person's
archetype, alignment, and dominant personality trait.

Instructions: For each statement, rate how much you agree or disagree on a scale of 1
(strongly disagree) to 5 (strongly agree).

| believe in following rules and regulations to maintain order and stability. (Lawful)
| am always curious and open to new experiences. (Openness to Experience)

| often put others' needs before my own. (Good)

| prefer to do things in a spontaneous and flexible way. (Chaotic)

| am organized and prefer to plan things in advance. (Conscientiousness)

| am comfortable being alone and do not seek out social interactions. (Neutral)

| am not afraid to challenge authority or the status quo. (Rebel)

| am often concerned about my own interests and needs. (Evil)

| am generally calm and do not get upset easily. (Low Neuroticism)

| am cooperative and enjoy working with others. (Agreeableness)

Scoring: For each category (Lawful, Good, Chaotic, Evil, Neutral, and the Big Five traits), add
up the scores from the relevant questions. The highest score in each of the two groups (D&D
Alignment and Big Five Trait) indicates your dominant alignment and personality trait.

Interpretation: Refer to the "Archetypal Alignment Spectrum" to find the archetype that
matches your dominant alignment and personality trait.

Please note that this is a very simplified test and is not meant to provide a comprehensive or
accurate assessment of your personality. For a more accurate understanding of your
personality, consider taking a validated personality test administered by a trained professional.



Here's The Framework for a Personality Test based on The
"Archetypal Alignment Spectrum®:

Alignment/Personality

Statement Trait
| believe in following rules and regulations to maintain
1 . Lawful
order and stability.
2 | am always curious and open to new experiences. Openness to Experience
3 | often put others' needs before my own. Good
4 | prefer to do things in a spontaneous and flexible Chaotic
way.
5 | am organized and prefer to plan things in advance. = Conscientiousness
| am comfortable being alone and do not seek out
6 _ . Neutral
social interactions.
7 | am not afraid to challenge authority or the status Rebel
quo.
| am often concerned about my own interests and .
8 Evil
needs.
9 | am generally calm and do not get upset easily. Low Neuroticism
10 | am cooperative and enjoy working with others. Agreeableness

This framework provides a set of statements that correspond to different alignments and
personality traits. By rating their agreement with these statements, individuals can gain insight
into their dominant alignment and personality trait according to the "Archetypal Alignment
Spectrum".

Here are additional statements that can enhance the findings for each of the
Alignment/Personality Traits:

Additional Statement Alignment/Personality

Trait
| respect authority and believe in a well-structured
1 . Lawful
society.
5 | enjoy gxplorlng n.ew ideas and challenging Openness to Experience
conventional thinking.
3 | strive to do what's right, even if it's not beneficial to Good
me.
[ val fi islik i i
4 value my freedom and dislike being constrained by Chaotic

rules.



Additional Statement

5 | like to have a plan and stick to it.

5 | don't feel a strong pull towards either extreme of
morality or order.

7 | believe in questioning and challenging established
systems and norms.

8 | am willing to put my own needs and desires above
others.

9 | tend to stay calm and composed, even in stressful

situations.

10 | value harmony and prefer to avoid conflict.

Alignment/Personality
Trait

Conscientiousness

Neutral

Rebel

Evil

Low Neuroticism

Agreeableness

These additional statements can provide a more nuanced understanding of each alignment and

personality trait in the "Archetypal Alignment Spectrum".

Here are additional sets of statements that can enhance the findings for each of the

Alignment/Personality Traits:

Set 2:
Additional Statement
1 | respect authority and believe in a well-structured
society.
5 | enjoy exploring new ideas and challenging

conventional thinking.

| strive to do what's right, even if it's not beneficial to

3
me.

4 | value my freedom and dislike being constrained by
rules.

5 | am diligent and prefer to follow a schedule.

5 | don't feel a strong pull towards either extreme of
morality or order.

4 | believe in questioning and challenging established
systems and norms.

8 | am willing to put my own needs and desires above

others.

9 | am usually calm and composed, even in difficult

Alignment/Personality
Trait

Lawful

Openness to Experience

Good

Chaotic
Conscientiousness

Neutral

Rebel

Evil

Low Neuroticism



10

Set 3:

10

Set 4:

Additional Statement

situations.

| am empathetic and often consider others' feelings
before making decisions.

Additional Statement

| believe that rules and structure are necessary for a
functioning society.

| am always eager to learn and experience new
things.

| believe in doing good, even when no one is
watching.

| believe in personal freedom and spontaneity over
strict rules and plans.

| am disciplined and always fulfill my responsibilities.

| don't have a strong inclination towards any particular
moral or ethical stance.

I am not afraid to challenge traditional beliefs and
norms.

I am willing to make difficult decisions for my own
benefit, even at the expense of others.

| am emotionally stable and rarely feel anxious or
upset.

| am kind and considerate, and value getting along
with others.

Additional Statement

| feel most comfortable when things are organized
and follow a set plan.

| often find myself lost in thought, exploring new ideas
and concepts.

| try to act in a way that is beneficial to others, even if
it doesn't benefit me.

Alignment/Personality
Trait

Agreeableness

Alignment/Personality
Trait

Lawful

Openness to Experience

Good

Chaotic
Conscientiousness

Neutral

Rebel

Evil

Low Neuroticism

Agreeableness

Alignment/Personality
Trait

Lawful

Openness to Experience

Good



Additional Statement Alignment/Personality

Trait
4 I prefer to act spontaneously, rather than following a Chaotic
strict plan or schedule.
| am a methodical person who likes to keep things L
5 . Conscientiousness
organized and planned out.
6 | don't feel strongly pulled towards either good or evil, Neutral
law or chaos.
7 | am not afraid to challenge the status quo and Rebel
advocate for change.
8 | am willing to put my own needs first, even if it Evil
negatively impacts others.
9 | am generally calm and don't get upset easily. LowNeuroticism
I ti h I h [
10 am a cooperative person who values harmony in my Agreeableness

relationships.

These additional sets of statements can provide a more nuanced understanding of each
alignment and personality trait in the "Archetypal Alignment Spectrum”. They can be used to
further refine the results of the personality test based on this framework.

Here are the separate tables for each Alignment/Personality Trait with all the statements:
Lawful Statements:

Lawful Statements

1 | believe in following rules and regulations to maintain order and stability.

2 | respect authority and believe in a well-structured society.

3 | believe that rules and structure are necessary for a functioning society.

4 | feel most at ease when there is a clear set of rules and structure to follow.

Openness to Experience Statements:

Openness to Experience Statements

1 | am always curious and open to new experiences.

2 | enjoy exploring new ideas and challenging conventional thinking.
3 | am always eager to learn and experience new things.

4 | am intrigued by abstract concepts and philosophical ideas.



Good Statements:

A WD

Good Statements
| often put others' needs before my own.
| strive to do what's right, even if it's not beneficial to me.
| believe in doing good, even when no one is watching.

| try to act in a way that is beneficial to others, even if it doesn't benefit me.

Chaotic Statements:

A W DN

Chaotic Statements
| prefer to do things in a spontaneous and flexible way.
| value my freedom and dislike being constrained by rules.
| believe in personal freedom and spontaneity over strict rules and plans.

| prefer to act spontaneously, rather than following a strict plan or schedule.

Conscientiousness Statements:

A~ W ON -

Conscientiousness Statements
| am organized and prefer to plan things in advance.
| like to have a plan and stick to it.
| am diligent and prefer to follow a schedule.

| am a methodical person who likes to keep things organized and planned out.

Neutral Statements:

A WN

Neutral Statements
| am comfortable being alone and do not seek out social interactions.
| don't feel a strong pull towards either extreme of morality or order.
| don't have a strong inclination towards any particular moral or ethical stance.

| don't feel strongly pulled towards either good or evil, law or chaos.

Rebel Statements:

1

Rebel Statements

| am not afraid to challenge authority or the status quo.



2

4

Rebel Statements
| believe in questioning and challenging established systems and norms.
| am not afraid to challenge the status quo and push for change.

| am not afraid to challenge the status quo and advocate for change.

Evil Statements:

A~ WO N -

Evil Statements
| am often concerned about my own interests and needs.
| am willing to put my own needs and desires above others.
| prioritize my own needs and ambitions, even if it means stepping over others.

I am willing to put my own needs first, even if it negatively impacts others.

Low Neuroticism Statements:

A W N

LowNeuroticism Statements
| am generally calm and do not get upset easily.
| tend to stay calm and composed, even in stressful situations.
| am usually calm and composed, even in difficult situations.

| am not easily bothered by things and can handle stress well.

Agreeableness Statements:

A W N

Agreeableness Statements
| am generally a friendly and compassionate person.
| value harmony and prefer to avoid conflict.
| prefer to maintain peace and avoid confrontations.

| am a cooperative person who values harmony in my relationships.

These tables provide a comprehensive set of statements for each Alignment/Personality Trait in
the "Archetypal Alignment Spectrum”. They can be used to further refine the results of the
personality test based on this framework.

Here's a simple scoring system and interpretations for the "Archetypal Alignment Spectrum”
personality test:

Scoring System:



Each statement in the test is rated on a scale of 1 to 5, where:

1 = Strongly Disagree
2 = Disagree

3 = Neutral

4 = Agree

5 = Strongly Agree

The scores for each statement related to a specific Alignment/Personality Trait are added
together to get a total score for that trait. For example, if there are 4 statements related to the
"Lawful" trait, the maximum score for that trait would be 20 (5 points for each statement).

Interpretations:
The interpretations for the scoring system could be as follows:

1-5: Very Low - This trait is not characteristic of your personality.

6-10: Low - This trait is somewhat uncharacteristic of your personality.

11-15: Moderate - This trait is neither characteristic nor uncharacteristic of your personality.
16-20: High - This trait is somewhat characteristic of your personality.

21-25: Very High - This trait is very characteristic of your personality.

This scoring system and interpretation guide can help individuals understand their personality
according to the "Archetypal Alignment Spectrum"”. It's important to note that this is just a guide
and individual scores can vary based on mood, environment, and other factors.

Roadmap for the Development of the Archetypal
Alignment Spectrum (AAS)

The development of the Archetypal Alignment Spectrum (AAS) as a viable personality
assessment tool will require a strategic and systematic approach. Here's a proposed roadmap:

Phase 1: Research and Concept Refinement

Literature Review: Conduct a comprehensive review of existing literature on personality
assessment, game theory, and archetypal theory to identify best practices and potential
areas for innovation.

Concept Refinement: Refine the AAS concept based on the literature review findings.
This could involve adjusting the alignment and trait categories, expanding the statement
pool, or incorporating additional elements into the framework.



Expert Consultation: Consult with experts in psychology, game theory, and related fields
to gain feedback on the refined AAS concept.

Phase 2: Development and Testing

Item Development: Develop a comprehensive set of statements for each alignment and
trait category in the AAS. These should be designed to accurately and reliably assess each
category.

Pilot Testing: Conduct pilot testing of the AAS with a small sample of participants. This will
provide initial data on the reliability and validity of the AAS, and identify any issues or
challenges that need to be addressed.

Item Refinement: Refine the AAS statements based on the pilot testing results. This could
involve revising, adding, or removing statements to improve the reliability and validity of the
AAS.

Phase 3: Validation and Standardization

Validation Study: Conduct a large-scale validation study to assess the reliability and
validity of the refined AAS. This should involve a diverse sample of participants to ensure
that the AAS is valid and reliable across different populations.

Scoring System Development: Develop a robust scoring system for the AAS based on
the validation study results. This should provide clear and accurate scores for each
alignment and trait category, and be easy for users to understand and interpret.
Standardization: Standardize the AAS based on the validation study results. This involves
establishing norms or average scores for each alignment and trait category, which can be
used as a reference point for interpreting individual scores.

Phase 4: Implementation and Evaluation

Training and Support: Develop training materials and support resources to help
individuals and organizations understand and use the AAS effectively. This could include
user guides, training workshops, and online support resources.

Implementation: Implement the AAS in various contexts, such as personal development,
team building, and game design. Monitor the implementation process to identify any issues
or challenges that arise.

Evaluation: Conduct ongoing evaluation of the AAS to assess its effectiveness and impact.
This should involve collecting feedback from users, analyzing outcome data, and
conducting follow-up studies to assess the long-term reliability and validity of the AAS.

Phase 5: Continuous Improvement



Feedback and Revision: Continually collect feedback on the AAS from users and experts,
and revise the AAS as needed to address any issues or challenges that are identified.
Research and Development: Conduct ongoing research and development to expand and
enhance the AAS. This could involve developing new versions of the AAS for different
contexts or populations, incorporating new research findings into the AAS, or exploring new
applications for the AAS.

This roadmap provides a strategic and systematic approach to developing the AAS as a viable
personality assessment tool. By following this roadmap, the AAS can be developed, tested,
validated, and implemented in a way that ensures its reliability, validity, and effectiveness.

Pathway to Overcoming the Complexity and
Interpretation of the Archetypal Alignment
Spectrum (AAS)

The complexity and interpretation of the AAS can be addressed through a systematic approach
that focuses on simplifying the framework, educating users, and providing robust interpretation
resources. Here's a proposed pathway:

Phase 1: Simplification of the Framework

Refinement of Statements: Simplify the statements associated with each alignment and
trait to make them more understandable and relatable. Avoid jargon and complex
language.

Consolidation of Traits and Alignments: If possible, consolidate similar traits and
alignments to reduce the number of categories users need to understand.

Visual Representation: Develop visual aids, such as charts or diagrams, to help users
understand the relationships between different alignments and traits.

Phase 2: User Education

User Guides: Develop comprehensive user guides that explain the AAS in simple, non-
technical language. These should cover the basic concepts of the AAS, how to complete
the assessment, and how to interpret the results.

Training Workshops: Conduct training workshops for users to learn about the AAS and
practice using it. These could be offered in-person or online.

Educational Videos: Create educational videos that explain the AAS in an engaging and
accessible way. These could be shared on the organization's website or on social media
platforms.



Phase 3: Development of Interpretation Resources

Scoring Guide: Develop a clear and straightforward scoring guide that helps users
understand their scores for each alignment and trait.

Interpretation Guide: Create an interpretation guide that explains what each score range
means in terms of the user's personality. This should include practical examples and
suggestions for each alignment and trait.

Personalized Feedback: If possible, develop a system for providing personalized
feedback based on the user's AAS results. This could involve automated feedback reports
or one-on-one feedback sessions with trained professionals.

Phase 4: Continuous Improvement and User Support

User Feedback: Regularly collect feedback from users about their experiences with the
AAS, and use this feedback to identify areas for improvement.

Ongoing Support: Provide ongoing support to users, such as a help desk or online forum
where users can ask questions and share their experiences with the AAS.

Continuous Updates: Regularly update the AAS and its associated resources based on
new research findings, user feedback, and changes in the user population.

By following this pathway, the complexity and interpretation challenges of the AAS can be
effectively addressed, making the AAS more accessible and useful for a wide range of users.

The Archetypal Alignment Spectrum (AAS) offers several unique benefits compared to other
personality assessment frameworks:

Integration of Multiple Concepts: The AAS integrates concepts from game theory (D&D
alignments), psychology (Big Five personality traits), and mythology (Jungian archetypes).
This unique combination offers a more comprehensive and nuanced understanding of
personality.

Depth of Insight: By incorporating archetypal theory, the AAS provides deeper insights
into an individual's inherent tendencies and motivations, beyond what traditional
personality traits can offer.

Engagement and User Experience: The use of game theory elements can make the AAS
more engaging and relatable, particularly for individuals who are familiar with or interested
in role-playing games.

Potential for Personal Development: The AAS can provide valuable insights for personal
development, helping individuals understand their strengths, weaknesses, and potential
growth areas.

Versatility: The AAS can be applied in various contexts, from personal development and
team building to game design and character creation.



Innovative Approach: The AAS offers a fresh perspective on personality assessment,
which could lead to new insights and applications.

However, it's important to note that the AAS, being a new construct, would need to undergo
rigorous testing and validation to establish its reliability and validity, similar to established
personality assessment frameworks.

Relevance to Today's HR Needs

The Archetypal Alignment Spectrum (AAS) has the potential to be highly relevant to today's
Human Resources needs, and it also has elements that could make it future-proof. Here's why:

Understanding Diversity: In today's global and diverse work environment, understanding
the unique personality traits of employees is crucial. The AAS, with its nuanced
combination of alignments, traits, and archetypes, can provide a more comprehensive
understanding of individual differences.

Team Building: The AAS can be a valuable tool for team building. By understanding the
diverse traits and alignments within a team, HR can facilitate more effective
communication, conflict resolution, and collaboration.

Recruitment and Selection: The AAS can inform recruitment and selection processes by
identifying the traits and alignments that are most suitable for different roles.

Employee Development: The AAS can provide individuals with insights into their
strengths and areas for growth, supporting personalized development plans and career
progression.

Future-Proof Elements

Adaptability: The AAS's unique combination of elements from game theory, personality
psychology, and archetypal theory allows it to adapt to new research findings and trends in
these fields.

Engagement: The use of game theory elements can make the AAS more engaging and
relatable, particularly for younger generations who are familiar with or interested in role-
playing games.

Continuous Improvement: The AAS can be continuously updated and refined based on
user feedback and new research findings, ensuring its ongoing relevance and
effectiveness.

Integration with Technology: The AAS can be easily integrated with HR technology
systems, such as HRIS or talent management systems. This can facilitate the
administration, scoring, and interpretation of the AAS, and allow HR to leverage the results
for various HR processes.



In conclusion, while the AAS has the potential to be highly relevant to today's HR needs and
future-proof, its successful implementation will depend on factors such as user acceptance,
integration with existing HR processes and systems, and ongoing research and development to
ensure its reliability, validity, and effectiveness.

Scaffold for Organizational Implementation of the
Archetypal Alignment Spectrum (AAS)

Implementing the AAS in an organizational context requires a systematic approach that ensures
its effective integration with existing HR processes and systems. Here's a proposed scaffold:

Phase 1: Preparation

Stakeholder Buy-in: Present the AAS to key stakeholders, including senior management
and HR leaders, to gain their support. Highlight the benefits of the AAS and how it can
enhance various HR processes.

Training of HR Staff: Conduct training workshops for HR staff to familiarize them with the
AAS, including its concepts, administration, scoring, and interpretation.

Integration with HR Systems: Work with IT staff to integrate the AAS with existing HR
systems, such as HRIS or talent management systems. This will facilitate the
administration, scoring, and interpretation of the AAS.

Phase 2: Pilot Implementation

Pilot Testing: Implement the AAS on a small scale, such as in one department or for a
specific HR process (e.g., team building). Monitor the implementation process and collect
feedback from users.

Evaluation and Refinement: Evaluate the results of the pilot testing, identify any issues or
challenges, and refine the AAS and its implementation process as needed.

Phase 3: Full Implementation

Rollout: Implement the AAS across the organization. This could involve incorporating it
into various HR processes, such as recruitment and selection, team building, and
employee development.

Ongoing Training and Support: Provide ongoing training and support to users, such as
refresher workshops, help desk support, and online resources.

Phase 4: Evaluation and Continuous Improvement



User Feedback: Regularly collect feedback from users about their experiences with the
AAS. This can help identify areas for improvement and ensure that the AAS continues to
meet the needs of users.

Outcome Evaluation: Evaluate the impact of the AAS on various HR outcomes, such as
team performance, employee satisfaction, and retention rates. This can provide evidence
of the effectiveness of the AAS and inform future improvements.

Continuous Improvement: Continually update and refine the AAS based on user
feedback, new research findings, and changes in the organization or HR field.

By following this scaffold, organizations can ensure a systematic and effective implementation
of the AAS. This will help maximize the benefits of the AAS, while minimizing potential
challenges and disruptions to existing HR processes and systems.

Summary and Conclusion: The Archetypal
Alignment Spectrum (AAS)

The Archetypal Alignment Spectrum (AAS) is a novel personality assessment framework that
integrates elements from game theory, personality psychology, and archetypal theory. By
mapping the alignment system from Dungeons & Dragons to the Big Five personality traits and
associating them with Jungian archetypes, the AAS offers a unique and comprehensive
approach to understanding personality.

The AAS has the potential to provide valuable insights in various contexts. For individuals, it
can offer a deeper understanding of personal strengths, weaknesses, and inherent tendencies.
For teams, it can help identify diverse strengths and potential challenges, facilitating more
effective communication, conflict resolution, and collaboration. In the context of game theory, it
can inform the design of character roles and interactions, leading to more engaging and
immersive gaming experiences.

However, the AAS also presents several challenges. Its complexity and the need for
understanding multiple concepts (alignments, traits, archetypes) may pose difficulties for users.
Moreover, as a new construct, the AAS would need to undergo rigorous testing and validation to
establish its reliability and validity, similar to established personality assessment frameworks.

To address these challenges, a systematic approach is proposed. This includes simplifying the
framework, educating users, developing robust interpretation resources, and providing ongoing
support. Furthermore, a strategic roadmap for the development of the AAS is outlined, which
involves phases of research and concept refinement, development and testing, validation and
standardization, implementation and evaluation, and continuous improvement.

The AAS has several unique benefits compared to other personality assessment frameworks.
These include its integration of multiple concepts, depth of insight, potential for personal



development, versatility, and innovative approach. However, its successful implementation will
depend on factors such as user acceptance, integration with existing processes and systems,
and ongoing research and development.

In the context of Human Resources, the AAS has the potential to be highly relevant. It can
inform recruitment and selection processes, enhance team building, and support employee
development. Moreover, its adaptability, engagement, continuous improvement, and integration
with technology make it potentially future-proof.

In conclusion, the Archetypal Alignment Spectrum offers a fresh perspective on personality
assessment. While it presents several challenges, its unique combination of elements from
game theory, personality psychology, and archetypal theory provides a more comprehensive
and nuanced understanding of personality. With a systematic approach to addressing its
challenges and a strategic roadmap for its development, the AAS has the potential to become a
valuable tool for personal development, team building, game design, and human resource
management.



